BIG TEN EXPANSION HISTORY

Bic TeEN ExpANSION HISTORY: TRACING THE EVOLUTION OF A COLLEGIATE POWERHOUSE

BIG TEN EXPANSION HISTORY IS A FASCINATING JOURNEY THAT CAPTURES THE SHIFTING LANDSCAPE OF COLLEGE ATHLETICS IN
THE UNITED STATES. FROM ITS HUMBLE BEGINNINGS AS A MIDWESTERN ATHLETIC CONFERENCE TO BECOMING A POWERHOUSE
WITH A WIDE GEOGRAPHIC FOOTPRINT, THE BIG TEN’S GROWTH REFLECTS BROADER TRENDS IN COLLEGE SPORTS, MEDIA RIGHTS,
AND INSTITUTIONAL AMBITIONS. W/HETHER YOU’RE A DIE-HARD COLLEGE FOOTBALL FAN, A SPORTS HISTORIAN, OR JUST
CURIOUS ABOUT HOW CONFERENCES EVOLVE, UNDERSTANDING THE BIG TEN’S EXPANSION OFFERS VALUABLE INSIGHTS INTO THE
DYNAMICS SHAPING COLLEGE ATHLETICS TODAY.

THe ORIGINS OF THE BIG TeN CONFERENCE

BEFORE DIVING INTO THE BIG TEN’S EXPANSION HISTORY, IT’S ESSENTIAL TO UNDERSTAND HOW THIS STORIED CONFERENCE CAME
To BE. FOUNDED IN 1896, THE BIG TEN CONFERENCE WAS ORIGINALLY CALLED THE WESTERN CONFERENCE. |T WAS
ESTABLISHED TO REGULATE COLLEGIATE SPORTS AMONG MIDWESTERN UNIVERSITIES, PRIMARILY FOCUSING ON FOOTBALL. THE
FOUNDING MEMBERS WERE THE UNIVERSITY OF CHICAGO, UNIVERSITY OF ILLINOIS, UNIVERSITY OF MICHIGAN, UNIVERSITY OF
MINNESOTA, NORTHWESTERN UNIVERSITY, PURDUE UNIVERSITY, AND THE UNIVERSITY OF W/ ISCONSIN.

OVER THE DECADES, THE CONFERENCE BECAME SYNONYMOUS WITH ATHLETIC EXCELLENCE AND ACADEMIC PRESTIGE. THE
UNIVERSITY OF CHICAGO, A FOUNDING MEMBER, EVENTUALLY WITHDREW FROM THE CONFERENCE IN 194(), BUT OTHER SCHOOLS
CONTINUED TO JOIN, SOLIDIFYING THE BIG TEN’S REPUTATION.

EARLY EXPANSION AND STABILITY

INCORPORATION OF OHIO STATE AND MICHIGAN STATE

ONE OF THE EARLIEST AND MOST SIGNIFICANT EXPANSIONS WAS THE ADDITION OF OHIO STATE UNIVERSITY IN 19 12. OHio
STATE BROUGHT A FIERCE COMPETITIVE SPIRIT AND A MASSIVE FAN BASE, WHICH ELEVATED THE CONFERENCE'S PROFILE. LATER,
IN 1950, MICHIGAN STATE UNIVERSITY JOINED, FURTHER STRENGTHENING THE BIG TEN’S PRESENCE IN THE MIDWEST AND ADDING
TO THE FOOTBALL RIVALRY DYNAMICS.

THESE EARLY ADDITIONS WERE STRATEGIC AND HELPED THE BIG TEN MAINTAIN REGIONAL DOMINANCE WITHOUT OVEREXTENDING
ITS REACH. FOR DECADES, THE CONFERENCE REMAINED STABLE WITH 10 MEMBERS, LIVING UP TO ITS NAME.

ACADEMIC AND ATHLETIC BALANCE

THROUGHOUT THIS PERIOD, THE BIG TEN EMPHASIZED A BALANCE BETWEEN ATHLETICS AND ACADEMICS. MEMBER INSTITUTIONS
\WERE OFTEN LEADING RESEARCH UNIVERSITIES, AND THE CONFERENCE FOSTERED A CULTURE THAT VALUED STUDENT-ATHLETE
EDUCATION. THIS PHILOSOPHY ATTRACTED SCHOOLS THAT WANTED TO COMPETE ATHLETICALLY WHILE MAINTAINING STRONG
ACADEMIC STANDARDS.

THE TURN OF THE CENTURY: SHIFTS IN COLLEGIATE ATHLETICS



THE ADDITION OF PENN STATE

FAST FORWARD TO THE LATE 20TH CENTURY, THE BIG TEN BEGAN TO RETHINK ITS COMPOSITION AMID THE CHANGING
LANDSCAPE OF COLLEGE SPORTS. IN 1990, PENNSYLVANIA STATE UNIVERSITY WAS INVITED TO JOIN AND OFFICIALLY BECAME
A MEMBER IN 1993, THIS WAS A LANDMARK MOMENT IN BIG TEN EXPANSION HISTORY BECAUSE PENN STATE WAS
GEOGRAPHICALLY OUTSIDE THE TRADITIONAL MIDWEST FOOTPRINT, LOCATED IN PENNSYLVANIA.

PENN STATE’S INCLUSION WAS DRIVEN BY MULTIPLE FACTORS: ITS STRONG FOOTBALL PROGRAM, ACADEMIC REPUTATION, AND
MEDIA MARKET APPEAL. THIS MOVE SIGNALED THE BIG TEN’S WILLINGNESS TO EXPAND BEYOND ITS ORIGINAL BOUNDARIES,
ADAPTING TO THE INCREASING COMMERCIALIZATION AND NATIONALIZATION OF COLLEGE SPORTS.

ADDING THE UNIVERSITY OF NEBRASKA

IN2011, THE BiG TEN MADE A BOLD MOVE BY INVITING THE UNIVERSITY OF NEBRASKA TO JOIN, OFFICIALLY BECOMING A
MEMBER IN 20 1 1. NEBRASKA’S ADDITION EXPANDED THE CONFERENCE FURTHER WESTWARD AND BROUGHT IN A PASSIONATE FAN
BASE WITH A STORIED FOOTBALL TRADITION. THIS WAS PART OF A BROADER WAVE OF CONFERENCE REALIGNMENT ACROSS THE
NCAA, DRIVEN BY TELEVISION CONTRACTS AND THE PURSUIT OF LARGER MARKETS.

NEBRASKA’S ENTRY ALSO INCREASED THE NUMBER OF MEMBER SCHOOLS TO ]2, WHICH HAD IMPORTANT IMPLICATIONS FOR
SCHEDULING, CHAMPIONSHIP FORMATS, AND CONFERENCE BRANDING.

THE MODERN ERA: BIG TEN EXPANSION HiISTORY T AKES ON NEW DIMENSIONS

MARYLAND AND RUTGERS JOIN THE FoLD

ONE OF THE MOST TRANSFORMATIVE PHASES IN BIG TEN EXPANSION HISTORY OCCURRED IN 20 14 WITH THE ADDITION OF THE
UNIVERSITY OF MARYLAND AND RUTGERS UNIVERSITY. THESE SCHOOLS WERE SIGNIFICANT BECAUSE THEY REPRESENTED A
DELIBERATE PUSH INTO THE EAST COAST, PARTICULARLY THE MID-ATLANTIC AND NEW Y ORK MEDIA MARKETS.

THIS EXPANSION WAS HEAVILY INFLUENCED BY THE BIG TEN’S DESIRE TO ENHANCE ITS TELEVISION NETWORK, THE BiG Ten
NETWORK (BTN), AND INCREASE REVENUE THROUGH BROADER EXPOSURE. MARYLAND AND RUTGERS BROUGHT ACCESS TO
DENSELY POPULATED REGIONS, WHICH WAS INVALUABLE FOR MEDIA CONTRACTS AND RECRUITING.

THe IMPACT oN CONFERENCE STRUCTURE AND COMPETITION

WiTH 14 MEMBERS, THE BiG TEN HAD TO RECONFIGURE ITS DIVISIONAL ALIGNMENTS AND CHAMPIONSHIP GAME FORMATS. THE
CONFERENCE SPLIT INTO DIVISIONS TO ACCOMMODATE FOOTBALL SCHEDULING AND MAINTAIN COMPETITIVE BALANCE. THIS
EXPANSION ALSO INTENSIFIED RIVALRIES AND CREATED NEW ONES, AS SCHOOLS FROM DIFFERENT REGIONS BEGAN COMPETING MORE
REGULARLY.

MOREOVER, THE INCLUSION OF THESE EASTERN SCHOOLS DIVERSIFIED THE BIG TEN’S ACADEMIC AND ATHLETIC PROFILE, FURTHER
ENHANCING THE CONFERENCE’S PRESTIGE AND APPEAL.

BiG TeN’s MosT ReECeNT ExPANSION MOVES



UNIVERSITY oF CALIFORNIA, Los ANGELES (UCLA) AND UNIVERSITY OF SOUTHERN
CaLiForniA (USC)

IN'A GROUNDBREAKING DEVELOPMENT IN 2022, THE BIiG TEN ANNOUNCED THE ADDITION oF UCLA anp USC, Two oF THE
MOST PROMINENT UNIVERSITIES ON THE WEST COAST. THIS EXPANSION WAS MONUMENTAL, AS IT EXTENDED THE BIG TEN’S
FOOTPRINT ACROSS THE ENTIRE CONTINENTAL UNITED STATES, MAKING IT A TRULY NATIONWIDE CONFERENCE.

THE DECISION WAS LARGELY DRIVEN BY MEDIA RIGHTS CONSIDERATIONS, ACCESS TO LUCRATIVE TELEVISION MARKETS, AND THE

DESIRE TO COMPETE ON A NATIONAL LEVEL WITH OTHER PowER FIvE CONFERENCES. UCL A AND USC BRING STORIED ATHLETIC
PROGRAMS, PARTICULARLY IN FOOTBALL AND BASKETBALL, AS WELL AS SUBSTANTIAL BRAND RECOGNITION.

PoTenTIAL FUTURE EXPANSIONS

WiTH THE INCLUSION oF UCLA aND USC, THE BIG TEN NOW BOASTS 16 MEMBERS, AND THERE IS ONGOING SPECULATION
ABOUT FURTHER EXPANSION. DISCUSSIONS OFTEN REVOLVE AROUND SCHOOLS THAT CAN ENHANCE THE CONFERENCE’S
COMPETITIVE EDGE, GEOGRAPHIC DIVERSITY, OR MEDIA REACH.

HOWEVER, THERE ARE CHALLENGES TO CONTINUED EXPANSION, INCLUDING TRAVEL LOGISTICS, MAINTAINING COMPETITIVE

BALANCE, AND PRESERVING TRADITIONAL RIVALRIES. THE BIG TEN’S EXPANSION HISTORY SHOWS A PATTERN OF CAREFUL,
STRATEGIC GROWTH THAT BALANCES THESE CONSIDERATIONS.

WHY HAS THE BiG TEN EXPANDED?

UNDERSTANDING THE MOTIVATIONS BEHIND BIG TEN EXPANSION HELPS CLARIFY THE CONFERENCE’S TRAJECTORY. SEVERAL KEY
FACTORS HAVE SHAPED ITS GROWTH:

¢ MeDIA RIGHTS AND TELEVISION MARKETS: EXPANDING INTO NEW REGIONS PROVIDES ACCESS TO LARGER TV MARKETS,
INCREASING REVENUE THROUGH MEDIA DEALS.

o COMPETITIVE BALANCE: ADDING STRONG ATHLETIC PROGRAMS IMPROVES THE OVERALL COMPETITIVENESS AND PRESTIGE
OF THE CONFERENCE.

o AcADEMIC COLLABORATION: THE BIG TEN IS KNOWN FOR ITS ACADEMIC CONSORTIUM, AND EXPANSION OFTEN INVOLVES
SCHOOLS WITH STRONG RESEARCH PROFILES.

® RECRUITING ADVANTAGES: A BROADER GEOGRAPHIC FOOTPRINT HELPS MEMBER SCHOOLS ATTRACT TALENT FROM
DIVERSE REGIONS.

* BRAND GROWTH: EXPANDING THE CONFERENCE BRAND NATIONALLY ELEVATES ITS PROFILE AMONG FANS, RECRUITS, AND
SPONSORS.

LESSONS FROM THE BIG TEN EXPANSION HISTORY

THE BiG TEN’S GROWTH OVER MORE THAN A CENTURY ILLUSTRATES HOW COLLEGIATE ATHLETICS CONFERENCES EVOLVE IN
RESPONSE TO EXTERNAL PRESSURES AND OPPORTUNITIES. KEY TAKEAWAYS INCLUDE:

o ADAPTABILITY IS CRUCIAL: THE BIG TEN’S WILLINGNESS TO EXPAND BEYOND ITS TRADITIONAL GEOGRAPHIC BOUNDARIES



DEMONSTRATES ADAPTABILITY TO THE CHANGING SPORTS LANDSCAPE.

® STRATEGIC PARTNERSHIPS MATTER: ADDING SCHOOLS IS NOT JUST ABOUT NUMBERS; IT’S ABOUT CREATING SYNERGIES
IN ACADEMICS, ATHLETICS, AND MEDIA.

o PRESERVING IDENTITY AND RIVALRIES: DESPITE EXPANSION, THE BIG TEN HAS MAINTAINED MANY OF ITS HISTORIC
RIVALRIES, WHICH ARE VITAL FOR FAN ENGAGEMENT.

¢ FUTURE GROWTH REQUIRES BALANCE: AS THE CONFERENCE CONTEMPLATES FURTHER EXPANSION, IT MUST WEIGH
BENEFITS AGAINST CHALLENGES LIKE TRAVEL DEMANDS AND CULTURAL FIT.

EXPLORING THE BIG TEN EXPANSION HISTORY REVEALS A RICH TAPESTRY OF TRADITION AND INNOVATION. FROM THE REGIONAL
BEGINNINGS TO THE CURRENT NATIONAL POWERHOUSE, THE CONFERENCE EXEMPLIFIES HOW COLLEGE ATHLETICS ORGANIZATIONS
GROW AND ADAPT OVER TIME, DRIVEN BY BOTH COMPETITIVE SPIRIT AND STRATEGIC VISION.

FREQUENTLY AskeD QUESTIONS

\W/HAT IS THE BIG TEN EXPANSION HISTORY?

THE BiG TEN EXPANSION HISTORY REFERS TO THE SERIES OF ADDITIONS OF UNIVERSITIES TO THE BIG TEN CONFERENCE, A
COLLEGIATE ATHLETIC CONFERENCE IN THE UNITED STATES, STARTING FROM ITS FOUNDING IN 1896 AND INCLUDING MAJOR
EXPANSIONS IN 1990, 2011, ano 2014,

\YWHeN DID THE BIG TeN CONFERENCE FIRST EXPAND BEYOND ITS ORIGINAL MEMBERS?

THe BiG TeN CONFERENCE FIRST EXPANDED BEYOND ITS ORIGINAL MEMBERS IN 19 17 WHEN THE UNIVERSITY OF CHICAGO, A
FOUNDING MEMBER, BEGAN TO REDUCE ITS PARTICIPATION AND LATER LEFT IN 1946, WITH OTHER UNIVERSITIES JOINING LATER
TO REPLACE IT.

\/HICH UNIVERSITIES WERE ADDED DURING THE BIG TEN'S MAJOR EXPANSION IN 1990?

IN 1990, THE BIG TeN ADDED PENN STATE UNIVERSITY, MARKING ITS FIRST EXPANSION IN DECADES AND INCREASING THE
CONFERENCE FROM 10 TO 11 MEMBERS.

How pID THE BiG TEN EXPANSION IN 201 1 CHANGE THE CONFERENCE?

THe 2011 EXPANSION ADDED THE UNIVERSITY OF NEBRASKA, BRINGING THE TOTAL NUMBER OF MEMBERS TO 12, WHICH
ALLOWED THE BIG TEN TO HOLD A FOOTBALL CHAMPIONSHIP GAME FOR THE FIRST TIME.

WHAT WAS SIGNIFICANT ABOUT THE BIG TEN EXPANSION IN 2014?

IN 2014, THE BIG TEN EXPANDED BY ADDING THE UNIVERSITY OF MARYLAND AND RUTGERS UNIVERSITY, INCREASING THE
MEMBERSHIP TO 14 SCHOOLS AND EXPANDING THE CONFERENCE'S GEOGRAPHIC FOOTPRINT TO THE EAST COAST.

\WHY IS THE BiG TEN CONFERENCE STILL CALLED ‘BiG TEN' DESPITE HAVING MORE THAN
TEN MEMBERS?

THE CONFERENCE RETAINED THE ‘BIG TEN' NAME DUE TO ITS HISTORICAL SIGNIFICANCE AND BRAND RECOGNITION, EVEN AFTER
EXPANDING BEYOND TEN MEMBERS IN 1990.



How HAS BIG TEN EXPANSION AFFECTED COLLEGE ATHLETICS?

BIG TEN EXPANSION HAS INCREASED THE CONFERENCE’S MEDIA MARKET REACH, REVENUE, AND COMPETITIVE BALANCE, INFLUENCING
SCHEDULING, RIVALRIES, AND THE OVERALL LANDSCAPE OF COLLEGE ATHLETICS.

ARE THERE PLANS FOR FUTURE BIG TEN EXPANSIONS?

As oF 2024, THE BIG TEN CONTINUES TO EXPLORE POTENTIAL EXPANSION OPPORTUNITIES, WITH MEDIA REPORTS SUGGESTING
INTEREST IN FURTHER ADDING SCHOOLS TO ENHANCE COMPETITIVENESS AND MARKET PRESENCE.

ADDITIONAL RESOURCES

BiGc Ten ExpaNsioN HisTorY: TRACING THE EvoLUTION oF A COLLEGIATE POWERHOUSE

BIG TEN EXPANSION HISTORY REFLECTS THE DYNAMIC GROWTH AND STRATEGIC TRANSFORMATION OF ONE OF COLLEGE
ATHLETICS’ MOST STORIED CONFERENCES. ESTABLISHED IN 1896 AS THE WESTERN CONFERENCE, THE BIG TEN HAS NAVIGATED
OVER A CENTURY OF SHIFTING LANDSCAPES IN COLLEGIATE SPORTS GOVERNANCE, MEDIA RIGHTS, AND INSTITUTIONAL PRIORITIES.
THIS ARTICLE PROVIDES A COMPREHENSIVE ANALYSIS OF THE BIG TEN EXPANSION HISTORY, EXPLORING ITS KEY PHASES,
MOTIVATIONS, AND THE BROADER IMPLICATIONS FOR COLLEGE ATHLETICS.

THe ORIGINS AND EARLY GROWTH OF THE BIG TEN CONFERENCE

THe Bic TeEN CONFERENCE, INITIALLY FOUNDED AS THE INTERCOLLEGIATE CONFERENCE OF FACULTY REPRESENTATIVES, BEGAN
WITH SEVEN UNIVERSITIES: THE UNIVERSITY OF CHICAGO, UNIVERSITY OF ILLINOIS, UNIVERSITY OF MICHIGAN, UNIVERSITY OF
MINNESOTA, NORTHWESTERN UNIVERSITY, UNIVERSITY OF WISCONSIN, AND PURDUE UNIVERSITY. By 1917, THE CONFERENCE
OFFICIALLY ADOPTED THE “BIG TEN” MONIKER AFTER ADDING INDIANA UNIVERSITY AND OHIO STATE UNIVERSITY, SOLIDIFYING
ITS POSITION AS A PREMIER MIDWESTERN ATHLETIC LEAGUE.

EARLY EXPANSIONS WERE DRIVEN PRIMARILY BY GEOGRAPHIC PROXIMITY AND ACADEMIC ALIGNMENT. THE CONFERENCE PRIORITIZED
INSTITUTIONS THAT SHARED SIMILAR EDUCATIONAL PHILOSOPHIES AND COMPETITIVE STANDARDS IN ATHLETICS, PARTICULARLY
FOOTBALL AND BASKETBALL, WHICH WERE RAPIDLY GROWING IN POPULARITY. THIS FORMATIVE PERIOD SET THE TONE FOR THE
BIG TEN’S REPUTATION AS AN ELITE, ACADEMICALLY RIGOROUS CONFERENCE WITH A ROBUST ATHLETIC TRADITION.

MoDERN ExPANSION W AVES: FROM STABILITY TO STRATEGIC GROWTH

For MUCH ofF THE 20TH CENTURY, THE BIG TEN’S MEMBERSHIP REMAINED STABLE, WITH NO ADDITIONS AFTER MICHIGAN STATE
UNIVERSITY JOINED IN 1950. THIS LONG PERIOD OF STABILITY REFLECTED THE CONFERENCE’S CAUTIOUS APPROACH,
EMPHASIZING TRADITION AND REGIONAL IDENTITY. HOWEVER, THE LATE 20TH AND EARLY 2 1ST CENTURIES BROUGHT DRAMATIC
CHANGES TO THE COLLEGIATE SPORTS LANDSCAPE, CATALYZING A RENEWED INTEREST IN EXPANSION.

THE 1990s AND EARLY 2000s: THe FIrsT MAJOR ExPANSION MOVES

THE FIRST SIGNIFICANT EXPANSION IN OVER FOUR DECADES OCCURRED IN 1990, WHEN PENNSYLVANIA STATE UNIVERSITY
(PenN STATE) JOINED THE BIG TEN. THIS ADDITION MARKED A PIVOTAL SHIFT IN THE CONFERENCE’S GEOGRAPHY AND MARKET
REACH, EXTENDING ITS FOOTPRINT INTO THE POPULOUS EAST COAST REGION. PENN STATE’S LARGE FAN BASE AND COMPETITIVE
FOOTBALL PROGRAM ENHANCED THE BIG TEN’S NATIONAL PROFILE.

THE MOTIVATIONS BEHIND THIS EXPANSION WERE MULTIFACETED:



® MEDIA MARKET GROWTH: EXPANDING INTO PENNSYLVANIA PROVIDED ACCESS TO NEW TELEVISION AUDIENCES, INCREASING
THE CONFERENCE’S BROADCASTING VALUE.

® RECRUITING ADVANTAGES: INCLUSION OF PENN STATE BROADENED RECRUITING TERRITORIES FOR MEMBER SCHOOLS.

o COMPETITIVE BALANCE: PENN STATE’S STRONG FOOTBALL TRADITION ELEVATED THE OVERALL COMPETITIVENESS OF THE
CONFERENCE.

THIS MARKED THE BEGINNING OF A STRATEGIC EXPANSION MINDSET FOCUSED ON MARKET PENETRATION AND REVENUE
ENHANCEMENT.

2010s: THe ERA oF MeGA-CONFERENCE EXPANSION

THe 20 10S WITNESSED AN UNPRECEDENTED WAVE OF CONFERENCE REALIGNMENT ACROSS NCAA DIVISION | ATHLETICS, DRIVEN
BY LUCRATIVE TELEVISION CONTRACTS AND THE QUEST FOR NATIONAL RELEVANCE. THE BIG TEN, TRADITIONALLY
CONSERVATIVE IN EXPANSION, EMBRACED THIS TREND WITH TWO MAJOR ADDITIONS: THE UNIVERSITY OF NEBRASKA IN 2011,
FOLLOWED BY THE UNIVERSITY OF MARYLAND AND RUTGERS UNIVERSITY IN 20 14.

THESE EXPANSIONS WERE EMBLEMATIC OF A BROADER STRATEGIC VISION:

o NEBRASKA’S ADDITION: THE CORNHUSKERS BROUGHT A PASSIONATE FAN BASE AND STRENGTHENED THE BIG TEN’S
PRESENCE IN THE GREAT PLAINS.

¢ MARYLAND AND RUTGERS: THESE ADDITIONS WERE MOTIVATED BY GEOGRAPHIC AND MEDIA MARKET CONSIDERATIONS,
PARTICULARLY ACCESS TO THE BALTIMORE/ W ASHINGTON D.C. AND NEw York CITY MARKETS.

THIS PHASE OF EXPANSION TRANSFORMED THE BIG TEN FROM A MIDWESTERN CONFERENCE INTO A MORE NATIONAL ENTITY,
SPANNING FROM THE MIDWEST TO THE EAST COAST. THE MOVE DIVERSIFIED THE CONFERENCE’S MEDIA FOOTPRINT, PROVIDING
SIGNIFICANT LEVERAGE IN NEGOTIATING TELEVISION CONTRACTS THROUGH THE BiG TEN NeTwork (BTN).

IMPACT OF EXPANSION ON BIG TEN ATHLETICS AND ACADEMICS

BiG TEN EXPANSION HISTORY IS NOT SOLELY ABOUT ATHLETICS; IT ALSO REFLECTS THE CONFERENCE’S COMMITMENT TO
ACADEMIC EXCELLENCE. THE INCLUSION OF INSTITUTIONS LIKE MARYLAND AND RUTGERS, BOTH MEMBERS OF THE ASSOCIATION
oF AMERICAN UNIVERSITIES (AAU), REINFORCED THE BIG TEN’S STATUS AS A COALITION OF RESEARCH-INTENSIVE
UNIVERSITIES.

BALANCING TRADITION AND INNOVATION

EXPANSION POSED CHALLENGES RELATED TO MAINTAINING COMPETITIVE BALANCE AND PRESERVING TRADITIONAL RIVALRIES. FOR
EXAMPLE, NEBRASKA’S INCLUSION DISRUPTED THE LONGSTANDING GEOGRAPHIC COHESION BUT INTRODUCED NEW COMPETITIVE
DYNAMICS. SIMILARLY, THE ADDITIONS OF MARYLAND AND RUTGERS INVITED SCRUTINY REGARDING THEIR ATHLETIC
COMPETITIVENESS COMPARED TO LEGACY MEMBERS.

DESPITE THESE CHALLENGES, THE CONFERENCE HAS LEVERAGED ITS EXPANDED MEMBERSHIP TO ENHANCE ITS ACADEMIC
CONSORTIUM AND COLLABORATIVE RESEARCH INITIATIVES. THE BIG TEN ACADEMIC ALLIANCE EXEMPLIFIES THIS SYNERGY,
FACILITATING SHARED RESOURCES AND JOINT PROJECTS AMONG MEMBER INSTITUTIONS.



MeDIA RIGHTS AND FINANCIAL IMPLICATIONS

ONE OF THE MOST SIGNIFICANT CONSEQUENCES OF BIG TEN EXPANSION HISTORY IS ITS INFLUENCE ON MEDIA RIGHTS
NEGOTIATIONS. THE BIG TEN NETWORK, LAUNCHED IN 2007, WAS A PIONEERING VENTURE IN COLLEGIATE SPORTS
BROADCASTING. SUBSEQUENT EXPANSIONS SUBSTANTIALLY INCREASED THE NETWORK’S POTENTIAL AUDIENCE, JUSTIFYING
HIGHER-V ALUE DEALS WITH MAJOR BROADCASTERS.

THE STRATEGIC INCLUSION OF EAST COAST INSTITUTIONS WAS PARTICULARLY AIMED AT CAPTURING LUCRATIVE TELEVISION
MARKETS, WHICH IN TURN INCREASED REVENUE DISTRIBUTION TO MEMBER SCHOOLS. THESE FINANCIAL BENEFITS HAVE HAD RIPPLE

EFFECTS ON ATHLETIC FACILITIES, COACHING SALARIES, AND SCHOLARSHIP AVAILABILITY, POSITIONING THE BiG TEN AS ONE OF
THE WEALTHIEST CONFERENCES IN COLLEGE SPORTS.

LookING AHEAD: FUTURE PROSPECTS AND CHALLENGES

AS COLLEGIATE ATHLETICS CONTINUE TO EVOLVE AMID CHANGING NCAA POLICIES, NAME-IMAGE-LIKENESS (NIL) RULES, AND
CONFERENCE REALIGNMENT RUMORS, THE BIG TEN’S EXPANSION HISTORY OFFERS ESSENTIAL LESSONS. THE CONFERENCE’S
WILLINGNESS TO ADAPT AND EXPAND STRATEGICALLY SUGGESTS IT WILL REMAIN A DOMINANT FORCE IN NATIONAL COLLEGIATE
ATHLETICS.

POTENTIAL FUTURE EXPANSIONS OR REALIGNMENTS WILL LIKELY CONSIDER:

® MARKET EXPANSION: FURTHER PENETRATION INTO POPULOUS MEDIA MARKETS TO SUSTAIN REVENUE GROWTH.
o COMPETITIVE ENHANCEMENT: ADDING PROGRAMS THAT ELEVATE THE CONFERENCE’S NATIONAL CHAMPIONSHIP PROSPECTS.

® ACADEMIC ALIGNMENT: MAINTAINING THE CONFERENCE’S REPUTATION AS A LEADER IN HIGHER EDUCATION AND RESEARCH.

HO\X/EVER, EXPANSION ALSO BRINGS LOGISTICAL CHALLENGES, INCLUDING INCREASED TRAVEL BURDENS FOR ATHLETES AND
POTENTIAL DILUTION OF TRADITIONAL RIVALRIES, FACTORS THE CONFERENCE MUST CAREFULLY BALANCE.

BIG TEN EXPANSION HISTORY ILLUSTRATES A PATTERN OF MEASURED GROWTH, BALANCING TRADITION WITH INNOVATION. From
ITS ROOTS AS A REGIONAL MIDWESTERN LEAGUE TO ITS CURRENT POSITION AS A NATIONAL POWERHOUSE, THE Bic Ten’s
EVOLUTION UNDERSCORES THE COMPLEX INTERPLAY OF ATHLETICS, ACADEMICS, AND BUSINESS STRATEGY IN SHAPING
COLLEGIATE SPORTS TODAY.

Big Ten Expansion History
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