marshall goldsmith 6 questions

Marshall Goldsmith 6 Questions: Unlocking Personal and Professional Growth

marshall goldsmith 6 questions have become a powerful tool for leaders, coaches, and individuals
seeking meaningful change and improvement. As one of the world’s leading executive coaches and
leadership thinkers, Marshall Goldsmith has developed these six simple yet profound questions to
help people reflect on their behaviors, progress, and impact on others. They are more than just
questions—they are a framework for self-awareness, accountability, and continuous growth.

If you're curious about how these six questions can transform your leadership style or personal
development journey, this article will walk you through each question, explain their significance, and
offer practical insights on leveraging them effectively.

Who is Marshall Goldsmith and Why His 6 Questions
Matter

Marshall Goldsmith is a renowned executive coach known for working with top CEOs and leaders
worldwide. His approach focuses on behavioral change, emphasizing the importance of feedback and
self-reflection. The “Marshall Goldsmith 6 questions” are designed to prompt honest self-assessment
and encourage people to take ownership of their impact on others.

These six questions are often used in leadership development programs, coaching sessions, and even
in everyday personal growth routines. They help individuals measure progress in soft skills like
empathy, communication, and influence—areas often overlooked in traditional performance metrics.

The Marshall Goldsmith 6 Questions Explained

At their core, the six questions are simple and straightforward. They ask individuals to reflect on
how well they have improved in key behavioral areas over a set period. Typically, these questions
are revisited regularly, such as monthly or quarterly, to monitor ongoing progress.

1. Did I do my best to set clear goals?

Goal setting is fundamental in any growth journey. This question encourages you to evaluate
whether you have been intentional about defining clear, achievable goals for yourself. Clear goals
not only provide direction but also help align efforts with desired outcomes.

2. Did I do my best to make progress toward my goals?

It’s not enough to set goals; progress is what counts. Reflecting on this question pushes you to



assess your consistency and commitment in pursuing your objectives. It helps identify obstacles or
distractions that might be hindering your momentum.

3. Did I do my best to find meaning?

Finding meaning in your work or daily activities is crucial for motivation and fulfillment. This
question invites introspection about whether you connected your actions to a greater purpose. It’s
about understanding why what you do matters, which can fuel sustained effort.

4. Did I do my best to build positive relationships?

Success is rarely a solo endeavor. Marshall Goldsmith’s coaching philosophy stresses the importance
of relationships. This question asks you to consider how well you nurtured and maintained positive,
constructive connections with colleagues, friends, or family.

5. Did I do my best to help others?

Leadership and growth are closely tied to service. Helping others not only supports their
development but also enhances your own leadership presence. This question highlights the value of
generosity and contribution in your progress.

6. Did I do my best to live a balanced life?

Finally, personal well-being cannot be ignored. This question encourages a holistic view of success,
reminding you to balance work, health, family, and personal interests. It's a prompt to maintain
sustainability and prevent burnout.

How to Use the Marshall Goldsmith 6 Questions
Effectively

While the questions are simple, their power lies in honest reflection and continuous application.
Here are some tips on how to integrate these questions into your routine:

Make Reflection a Habit

Set aside time weekly or monthly to honestly answer these questions. Writing down your responses
can increase self-awareness and track your progress over time.



Seek Feedback from Others

Marshall Goldsmith often emphasizes the power of feedback. Share your reflections with a trusted
mentor, coach, or peer, and invite their perspective. External input can uncover blind spots and
validate your self-assessment.

Focus on Behavioral Change

These questions are aimed at behaviors, not just achievements. Identify specific actions you can take
to improve in each area. For example, if building positive relationships is challenging, you might
schedule regular check-ins with team members or practice active listening.

Use Technology to Track Progress

There are apps and digital tools designed for goal tracking and journaling. Leveraging these can
help you stay accountable and remind you to reflect regularly on the six questions.

Why These Questions Resonate in Leadership and
Coaching

One reason the marshall goldsmith 6 questions have gained such popularity is their universal
applicability. Whether you're leading a multinational corporation or managing a small team, these
questions address fundamental aspects of leadership that transcend industries and roles.

Leaders often struggle with blind spots—behaviors that negatively impact their effectiveness but
that they're unaware of. The six questions encourage leaders to take responsibility for how they
show up and to commit to being better not just for themselves, but for those they lead.

Additionally, coaches find these questions invaluable because they foster a growth mindset. Rather
than focusing on past failures or external circumstances, the questions emphasize proactive
behaviors and intentionality.

Integrating the Six Questions into Organizational
Culture

Organizations aiming to build agile and emotionally intelligent teams can incorporate the marshall
goldsmith 6 questions into their culture. This can be done through:

¢ Regular check-ins: Teams can include these questions in one-on-one meetings or
performance reviews to promote ongoing development.



e Workshops and training: Leadership training sessions can focus on these questions to
develop self-awareness and accountability.

e Peer coaching circles: Employees can form groups that meet regularly to discuss their
reflections on these questions, fostering a supportive learning environment.

Embedding these questions into everyday practices reinforces a culture where continuous
improvement and empathy are valued.

Common Challenges When Applying the 6 Questions
and How to Overcome Them

While the six questions are straightforward, many people face challenges when trying to use them
meaningfully:

1. Being Honest with Yourself

It’s tempting to give yourself a pass or sugarcoat answers. To overcome this, approach the questions
with a growth mindset—viewing honest reflection as a pathway to becoming better rather than a
judgment.

2. Consistency

Regularly revisiting these questions can be difficult amid busy schedules. Setting reminders or
integrating reflection into existing routines (e.g., weekly planning sessions) can help.

3. Taking Action

Reflection without action leads nowhere. After answering each question, identify one concrete step
you will take before the next reflection period.

4. Receiving Feedback Gracefully

Some might resist feedback or feel defensive. Remember that feedback is a gift and a critical part of
development. Practice active listening and gratitude when receiving input.



Beyond the Six Questions: Marshall Goldsmith’s
Broader Impact

Marshall Goldsmith’s influence extends beyond these six questions. His coaching philosophy
emphasizes the importance of “What Got You Here Won’t Get You There,” highlighting that success
requires adapting and evolving behaviors as circumstances change.

The six questions are just one tool among many he uses to help clients achieve behavioral change
and improve relationships. They exemplify his belief that leadership is as much about who you are as
what you do.

For anyone serious about personal or professional growth, integrating the marshall goldsmith 6
questions into daily life is a practical step toward becoming a more self-aware, effective, and
balanced individual.

As you begin exploring these questions, you'll likely find that they spark deeper conversations with
yourself and others, uncover hidden opportunities for improvement, and ultimately lead to more
meaningful success.

Frequently Asked Questions

What are Marshall Goldsmith's 6 questions for effective
leadership?

Marshall Goldsmith's 6 questions are designed for leaders to self-assess and improve their behavior.
They include: Did I do my best to be happy today? Did I do my best to be productive today? Did I
help others to be happy? Did I help others to be productive? Did I do my best to build positive
relationships? Did I do my best to be fully engaged today?

How can Marshall Goldsmith's 6 questions improve leadership
effectiveness?

By regularly reflecting on these 6 questions, leaders become more self-aware of their impact on
themselves and others. This fosters behavioral change, enhances relationships, and promotes a
positive and productive work environment.

Are Marshall Goldsmith's 6 questions applicable outside of
leadership roles?

Yes, the 6 questions emphasize personal happiness, productivity, and relationship-building, which
are valuable for anyone seeking personal or professional growth, not just leaders.



How often should one use Marshall Goldsmith's 6 questions?

Marshall Goldsmith recommends using these questions daily, ideally at the end of the day, to build a
habit of self-reflection and continuous improvement.

What is the main purpose behind Marshall Goldsmith's 6
questions?

The main purpose is to encourage individuals, especially leaders, to take responsibility for their
behavior and its impact, fostering growth through consistent self-evaluation and feedback.

Can Marshall Goldsmith's 6 questions be used for team
feedback?

While primarily designed for self-reflection, these questions can be adapted for team feedback
sessions to promote open communication and collective accountability.

What makes Marshall Goldsmith's 6 questions unique
compared to other leadership tools?

These questions focus on daily behaviors related to happiness, productivity, and relationships,
emphasizing personal responsibility and real-time reflection rather than abstract leadership
concepts.

Where can I find more resources on Marshall Goldsmith's 6
questions?

More resources can be found on Marshall Goldsmith's official website, his books such as 'What Got
You Here Won't Get You There,' and various leadership development courses and articles available
online.

Additional Resources
Marshall Goldsmith 6 Questions: A Deep Dive into the Powerful Leadership Tool

marshall goldsmith 6 questions have become a pivotal framework in the realm of executive
coaching and personal development. Developed by renowned leadership coach Marshall Goldsmith,
these six reflective questions aim to foster self-awareness, promote accountability, and drive
meaningful behavioral change in professionals seeking to enhance their leadership effectiveness. As
organizations across various industries increasingly prioritize emotional intelligence and continuous
improvement, understanding and applying Goldsmith’s 6 questions can be transformative for leaders
at all levels.



The Origin and Purpose of Marshall Goldsmith’s 6
Questions

Marshall Goldsmith, widely regarded as one of the top executive coaches globally, created these six
questions as a practical tool to encourage leaders to reflect on their daily actions and their impact
on others. The questions serve as a concise yet comprehensive checklist for individuals to self-assess
whether they are living up to their leadership commitments and improving relationships with
colleagues, clients, and stakeholders.

Unlike traditional performance reviews or feedback mechanisms, Goldsmith’s 6 questions emphasize
personal responsibility and continuous progress, rather than solely external evaluation. They are
designed to be asked regularly—often daily or weekly—to maintain focus on key behaviors that drive
success and satisfaction in professional life.

Unpacking the Marshall Goldsmith 6 Questions

The six questions are straightforward but profound, each targeting a specific aspect of leadership
behavior and interpersonal dynamics. When answered honestly, they provide invaluable insight into
one’s development journey.

1. Did I do my best to set clear goals?

Setting clear goals is foundational to effective leadership. This question prompts individuals to
evaluate whether they have articulated measurable, achievable objectives that guide their actions
and those of their teams. Clarity in goal-setting enhances focus, alignment, and motivation.

2. Did I do my best to make progress toward my goals?

Consistency in pursuing goals is critical. This question encourages leaders to assess their
commitment to daily habits and tasks that advance their objectives, reinforcing the importance of
persistence and discipline.

3. Did I do my best to find meaning?

This introspective question invites leaders to reflect on the purpose behind their work. Finding
meaning in daily activities fuels engagement and resilience, especially during challenging periods.

4. Did I do my best to be happy?

Emotional well-being is often overlooked in professional settings. Goldsmith’s inclusion of happiness
highlights the interconnection between personal fulfillment and leadership effectiveness.



5. Did I do my best to build positive relationships?

Leadership is inherently relational. This question stresses the importance of nurturing trust, respect,
and collaboration with colleagues and stakeholders.

6. Did I do my best to be fully engaged?

Full engagement signifies presence and attentiveness in all interactions. This final question
underscores the value of mindfulness and active participation in leadership roles.

The Impact of Regularly Using Goldsmith’s 6 Questions

In practice, many leaders integrate the 6 questions into their daily routines, often through journaling
or coaching sessions. This habit fosters continuous self-evaluation and adjustment, which can be
more effective than sporadic feedback or goal setting alone. Studies in leadership development
suggest that such reflective practices significantly improve self-awareness, emotional intelligence,
and interpersonal skills.

Furthermore, the questions align closely with contemporary leadership models emphasizing servant
leadership, authenticity, and psychological safety. By encouraging leaders to consider their
happiness and relationships, Goldsmith’s framework addresses holistic leadership rather than
narrow performance metrics.

Application Across Different Professional Contexts

The versatility of the marshall goldsmith 6 questions is evident in their adoption across diverse
fields—from corporate executives to nonprofit leaders and entrepreneurs. For instance, in high-
pressure corporate environments, these questions help leaders maintain focus and emotional
balance. In startups, they guide founders to align their vision with team dynamics and personal well-
being.

Additionally, leadership coaches often use these questions as conversation starters during one-on-
one sessions, enabling clients to identify blind spots and celebrate small wins. The simplicity yet
depth of the questions makes them accessible to individuals at various career stages.

Comparisons with Other Leadership Reflection Tools

While various leadership assessment tools exist—such as 360-degree feedback, personality
inventories, and behavioral checklists—the marshall goldsmith 6 questions stand out due to their
brevity and emphasis on daily self-reflection. Unlike comprehensive assessments that may occur
quarterly or annually, Goldsmith’s questions promote ongoing mindfulness and incremental
improvement.

For example, 360-degree feedback provides valuable external perspectives but can sometimes



overwhelm or demotivate if not managed carefully. In contrast, the 6 questions keep the focus on
what the leader can control internally. This makes them particularly effective in fast-paced, dynamic
environments where rapid adaptation is necessary.

Potential Limitations and Considerations

Despite their strengths, the marshall goldsmith 6 questions may not capture the full complexity of
leadership challenges. For highly technical or strategic roles, additional tools might be needed to
assess domain-specific competencies. Moreover, the effectiveness of these questions depends
heavily on honest self-assessment, which can be hindered by cognitive biases or lack of self-
awareness.

Another consideration is that while the questions promote positive behaviors, they do not prescribe
specific actions or solutions. Leaders may benefit from complementary coaching or training to
translate reflections into concrete improvements.

Integrating Technology and the 6 Questions

In recent years, digital platforms and apps have emerged to facilitate the regular practice of
Goldsmith’s 6 questions. These tools allow users to track progress, receive reminders, and analyze
trends over time. Such integration enhances accountability and can motivate consistent engagement
with the reflection process.

Moreover, organizations incorporating these questions into leadership development programs often
report better alignment between individual growth and organizational goals. This synergy is crucial
for sustaining long-term performance improvements.

Marshall Goldsmith 6 Questions in the Broader
Landscape of Leadership Development

The continued popularity of these six questions reflects a broader shift in leadership development
toward simplicity, mindfulness, and relational intelligence. In a world where leaders face complex
interpersonal dynamics and rapidly evolving challenges, tools that promote self-awareness and
purposeful action are invaluable.

While not a panacea, the marshall goldsmith 6 questions offer a practical framework that
complements other development initiatives. Their focus on happiness, relationships, and
engagement highlights that leadership success is as much about human connection as it is about
strategy or results.

As leadership paradigms evolve, frameworks like Goldsmith’s will likely remain relevant by
reminding leaders to pause, reflect, and realign their behaviors with their values and goals. This
ongoing process of mindful leadership development is essential for individuals and organizations
striving to thrive in an increasingly complex world.
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