
shipley method of proposal writing
**Mastering the Shipley Method of Proposal Writing: A Guide to Winning
Business**

Shipley method of proposal writing is a widely recognized framework that
businesses and professionals use to create effective, persuasive, and winning
proposals. Whether you’re a seasoned proposal writer or just stepping into
the world of business development, understanding this method can drastically
improve your chances of success. It’s not just about putting words on paper;
it’s about strategically crafting your message to resonate with clients and
decision-makers.

If you’ve ever wondered how some companies consistently win contracts and
secure deals while others struggle, the answer often lies in their proposal
writing approach. The Shipley method has been refined over decades to help
organizations build compelling proposals that address client needs, showcase
value, and ultimately stand out in competitive bidding environments.

What Is the Shipley Method of Proposal Writing?

At its core, the Shipley method is a structured process designed to enhance
the quality and effectiveness of business proposals. Developed by Shipley
Associates, this approach emphasizes understanding client requirements
deeply, aligning solutions to those needs, and communicating benefits
clearly.

Unlike generic writing techniques, the Shipley method focuses on the entire
lifecycle of proposal development—from initial capture strategy and planning
to writing, reviewing, and submitting the final document. It’s a holistic
approach that integrates best practices in project management, communication,
and marketing to help teams produce proposals that win.

Key Principles Behind the Shipley Method

The Shipley method revolves around several core principles:

- **Customer-Centric Focus**: Proposals must be tailored to the customer’s
needs, pain points, and goals rather than simply listing your company’s
capabilities.
- **Structured Process**: Following a step-by-step workflow ensures
consistency, thoroughness, and quality control.
- **Clear Messaging**: The method advocates for clear, concise language that
highlights value and differentiators.
- **Collaborative Development**: Cross-functional team involvement is



encouraged to incorporate diverse expertise.
- **Continuous Improvement**: Each proposal is an opportunity to learn and
refine strategies for future bids.

Steps Involved in the Shipley Method of
Proposal Writing

Understanding the individual steps in the Shipley method helps demystify the
proposal creation process. Here’s a breakdown of the major stages:

1. Capture Planning and Strategy

Before writing a single word, the Shipley approach stresses the importance of
capture planning. This phase involves researching the client, understanding
their business environment, and identifying what drives their decision-
making. It’s about gathering intelligence on competitors, market trends, and
the client’s challenges to position your proposal effectively.

During this stage, teams develop a win strategy that outlines key themes,
value propositions, and differentiators. The capture plan serves as the
blueprint guiding all proposal activities.

2. Proposal Planning

Once the capture strategy is clear, proposal planning kicks in. This includes
defining the proposal’s compliance with the Request for Proposal (RFP)
requirements, assigning roles and responsibilities, and establishing
timelines. The Shipley method encourages creating a proposal outline or
storyboard that maps out content flow and key messages.

Proper planning reduces last-minute chaos and ensures that the proposal is
comprehensive and focused.

3. Writing and Development

This is where the actual content creation happens. The Shipley method
promotes writing in a way that speaks directly to the customer’s needs,
emphasizing benefits over features. It advises proposal writers to use
persuasive storytelling techniques, supported by data and examples, to make a
compelling case.

Clear headings, bullet points, and visual aids are often recommended to



enhance readability and engagement.

4. Review and Refinement

A critical phase often overlooked is the rigorous review process. The Shipley
method encourages multiple rounds of editing, including compliance reviews,
content reviews, and executive reviews. Peer feedback and red team
assessments help identify weaknesses, inconsistencies, or unclear messaging.

This iterative refinement is essential for polishing the proposal into a
professional and convincing document.

5. Submission and Follow-Up

After finalizing the proposal, timely submission is crucial. The Shipley
method also highlights the importance of post-submission activities, such as
debriefs with the client, capturing lessons learned, and maintaining
engagement for future opportunities.

Benefits of Using the Shipley Method in
Proposal Development

Adopting the Shipley method brings several advantages that can transform your
proposal outcomes:

- **Improved Win Rates**: By focusing on client needs and crafting strategic
responses, proposals crafted with this method are more likely to succeed.
- **Enhanced Team Collaboration**: The process fosters teamwork, leveraging
diverse skills to produce a richer proposal.
- **Consistent Quality**: A structured approach ensures every proposal meets
high standards, reducing errors and omissions.
- **Time Efficiency**: While thorough, the method streamlines efforts and
reduces wasted work through clear planning and roles.
- **Better Client Relationships**: Tailored proposals demonstrate
understanding and respect for client priorities, paving the way for stronger
partnerships.

Tips for Implementing the Shipley Method Effectively

If you’re considering integrating the Shipley method into your proposal
process, here are some practical tips:



- **Invest in Training**: Shipley Associates offers specialized training that
equips teams with tools and templates aligned with the method.
- **Customize the Framework**: Adapt the method to fit your industry, company
size, and client expectations rather than rigidly following every step.
- **Use Technology**: Proposal management software can help automate
workflows, version control, and collaboration.
- **Focus on Storytelling**: Beyond facts and figures, compelling narratives
resonate better with evaluators.
- **Measure and Improve**: Track win/loss data and feedback to continuously
refine your approach.

Common Challenges and How the Shipley Method
Addresses Them

Proposal writing can be daunting, with tight deadlines, complex requirements,
and high stakes. The Shipley method mitigates common pitfalls:

- **Disorganized Content**: The method’s planning and outlining phases
prevent scattered messaging.
- **Lack of Customer Focus**: Emphasizing win themes and customer benefits
keeps proposals relevant.
- **Inefficient Reviews**: Structured review cycles ensure thorough vetting
without last-minute rushes.
- **Poor Team Coordination**: Clear roles and communication protocols improve
collaboration.
- **Missing Compliance**: Checklists and compliance matrices help meet all
RFP criteria.

By anticipating these challenges, the Shipley method creates a smoother, more
predictable proposal development experience.

Who Can Benefit from the Shipley Method of
Proposal Writing?

The versatility of the Shipley approach makes it suitable for a wide range of
professionals and organizations:

- **Government Contractors**: Navigating complex federal RFPs becomes more
manageable.
- **Small and Medium Enterprises (SMEs)**: Structured guidance helps level
the playing field against larger competitors.
- **Sales and Business Development Teams**: Enhances the quality and impact
of sales proposals.
- **Nonprofits and Educational Institutions**: Grants and funding proposals
gain clarity and persuasiveness.



- **Consultants and Freelancers**: Provides a repeatable system for winning
new clients.

No matter your sector, mastering this method can elevate your proposal
writing and open doors to new opportunities.

Enhancing Proposal Writing with LSI Keywords

When writing proposals or related content, incorporating LSI (Latent Semantic
Indexing) keywords enriches the text and improves search visibility. Terms
like “proposal management process,” “business proposal best practices,”
“competitive bidding strategies,” “proposal compliance checklist,” and
“proposal writing training” naturally complement the Shipley method.

Integrating these keywords thoughtfully not only aids SEO but also reinforces
the comprehensive nature of your proposal knowledge.

---

Mastering the Shipley method of proposal writing takes effort and practice,
but the rewards are significant. By focusing on customer needs, following a
disciplined process, and continuously refining your approach, you can create
proposals that not only meet requirements but also inspire confidence and
trust. Whether you’re aiming to win government contracts, secure corporate
clients, or attract funding, the Shipley method offers a proven roadmap to
success in the competitive world of proposal writing.

Frequently Asked Questions

What is the Shipley Method of proposal writing?
The Shipley Method is a structured approach to proposal writing that focuses
on understanding customer needs, clear communication, and persuasive
messaging to increase the chances of winning business contracts.

Who developed the Shipley Method of proposal
writing?
The Shipley Method was developed by Shipley Associates, a company
specializing in business development and proposal management training.

What are the key components of the Shipley Method?
Key components include opportunity assessment, customer analysis, solution
development, proposal planning, writing, reviewing, and compliance checking
to ensure a compelling and compliant proposal.



How does the Shipley Method improve proposal success
rates?
By emphasizing customer focus, clear and persuasive writing, and thorough
proposal management, the Shipley Method helps organizations produce higher-
quality proposals that better address client requirements, thus improving win
rates.

Is training available for the Shipley Method of
proposal writing?
Yes, Shipley Associates offers professional training courses, workshops, and
certification programs to teach organizations and individuals how to
effectively implement the Shipley Method.

Can the Shipley Method be applied to all industries?
Yes, the Shipley Method is a versatile proposal writing approach that can be
adapted to various industries, including government contracting, IT,
engineering, healthcare, and more.

What tools or resources support the Shipley Method?
Shipley provides templates, checklists, software tools, and best practice
guides that align with their methodology to streamline the proposal
development process and ensure consistency and compliance.

Additional Resources
Shipley Method of Proposal Writing: A Professional Review and Analysis

Shipley method of proposal writing stands as one of the most recognized and
widely adopted frameworks in the realm of business development and sales,
particularly within government contracting and complex B2B environments.
Developed by Shipley Associates, this structured approach offers
organizations a systematic way to craft compelling, competitive proposals
that resonate with evaluators and decision-makers. This article delves into
the nuances of the Shipley method, exploring its methodology, advantages,
application contexts, and how it compares with other proposal writing
frameworks to provide a comprehensive understanding for professionals seeking
to elevate their proposal success rates.

Understanding the Shipley Method of Proposal



Writing

At its core, the Shipley method focuses on enhancing the quality and
effectiveness of proposals by emphasizing customer-centric strategies,
rigorous planning, and disciplined execution. Unlike ad hoc proposal writing
styles, the Shipley method advocates for a repeatable, scalable process that
aligns proposal content with client needs, evaluation criteria, and
organizational strengths.

The method breaks down proposal development into distinct phases, each with
clear deliverables and checkpoints. These phases typically include:

Capture Planning: Identifying opportunities, understanding customer
requirements, analyzing competitors, and developing win strategies.

Proposal Planning: Organizing the proposal team, creating outlines,
scheduling tasks, and preparing compliance matrices.

Proposal Development: Writing, reviewing, and refining proposal content
with a focus on discriminators and value propositions.

Review and Submission: Conducting compliance and quality checks, final
edits, and timely submission.

Post-Submission Activities: Debriefing and lessons learned to inform
future proposals.

This structured methodology helps teams stay aligned, manage risks, and
produce proposals that meet or exceed client expectations.

Key Features and Principles of the Shipley Method

The Shipley method is characterized by several foundational principles that
differentiate it from generic proposal writing approaches:

Customer-Focused Messaging: Emphasizes understanding the client’s needs,
pain points, and evaluation criteria to tailor proposals accordingly.

Win Themes and Discriminators: Encourages identifying unique selling
points that set the proposal apart from competitors.

Integrated Team Approach: Promotes collaboration among subject matter
experts, writers, graphic designers, and reviewers to ensure
cohesiveness.



Process Discipline: Advocates for adherence to timelines, checklists,
and quality gates to avoid last-minute rushes and errors.

Continuous Improvement: Incorporates feedback loops, debriefs, and
metrics to refine proposal strategies over time.

These features collectively contribute to higher win probabilities and
improved resource utilization during proposal development.

Comparing the Shipley Method to Other Proposal
Writing Frameworks

While the Shipley method is a gold standard in many industries, it is not the
only approach available. Other frameworks, such as the APMP (Association of
Proposal Management Professionals) best practices, the Winning Proposal
Process, and internal proprietary methodologies, offer alternative
perspectives. Comparing these can provide insight into when and why the
Shipley method might be preferred.

Shipley vs. APMP Best Practices

The APMP framework emphasizes professional certification and standardization
of proposal management skills, offering a broad set of guidelines and
competencies for proposal professionals. The Shipley method, meanwhile,
provides a more prescriptive, step-by-step process that organizations can
adopt wholesale.

Flexibility: APMP best practices are adaptable across industries,
whereas Shipley’s method is highly structured and often tailored for
government and large corporate contracts.

Training and Certification: Shipley offers targeted training programs
focused on its methodology, while APMP focuses on individual
certification and community standards.

Process Detail: Shipley’s method provides detailed templates,
checklists, and tools, which can be advantageous for teams seeking a
ready-made system.

Organizations often blend both approaches, using APMP principles to guide
professional development while implementing Shipley’s structured processes
for proposal execution.



Applicability Across Industries

Though originally designed with government contracting in mind, the Shipley
method has found relevance in various sectors including aerospace, defense,
IT services, and healthcare. Its emphasis on compliance, win strategy, and
customer alignment translates well to any environment where proposals are
complex, competitive, and critical to business success.

However, some industries with faster sales cycles or less formal bidding
processes may find the method’s rigor cumbersome. In such scenarios, a
simplified or modified Shipley approach might be more practical.

Advantages and Limitations of the Shipley
Method

Evaluating the Shipley method’s pros and cons helps organizations make
informed decisions about adoption.

Advantages

Enhanced Win Rates: Companies using Shipley report improved success
rates due to disciplined capture and proposal strategies.

Improved Proposal Quality: The method reduces errors, enhances
compliance, and ensures messaging consistency.

Team Alignment: Clear roles and responsibilities foster collaboration
and accountability.

Scalability: Applicable to both small teams and complex, multi-
disciplinary proposal efforts.

Limitations

Resource Intensive: Implementing the full Shipley process can require
significant time and personnel investment.

Learning Curve: Teams unfamiliar with structured proposal management may
find initial adoption challenging.



Potential Rigidity: Strict adherence to the process might limit
creativity or agile response in dynamic bidding environments.

Balancing these factors is key to maximizing the method’s benefits.

Implementing the Shipley Method: Best Practices

Successful adoption of the Shipley method involves more than following
templates; it requires cultural and organizational commitment. Some best
practices include:

Executive Sponsorship: Leadership support ensures adequate resources and1.
priority alignment.

Training and Certification: Investing in Shipley training for proposal2.
teams builds competency and confidence.

Tailoring the Process: Customize Shipley tools and phases to fit3.
specific organizational needs and proposal types.

Continuous Measurement: Use win/loss data and internal feedback to4.
refine capture and proposal activities.

Technology Integration: Leverage proposal management software that5.
supports Shipley workflows for efficiency.

These measures help embed the Shipley method as a strategic asset rather than
a procedural obligation.

Conclusion: The Strategic Value of the Shipley
Method

The shipley method of proposal writing remains a cornerstone technique for
organizations vying for complex contracts in competitive markets. Its
detailed, customer-focused, and process-driven approach enables proposal
teams to systematically address client requirements while highlighting
organizational strengths. Though it demands commitment and resources, the
potential return on investment in terms of higher win rates and proposal
quality is significant.

As competitive landscapes evolve, blending the Shipley method with emerging
digital tools and agile principles may offer future-ready proposal



strategies. Nonetheless, for organizations seeking a proven, professional
framework, the Shipley method continues to provide a robust foundation for
proposal excellence.
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