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robert coleman master plan of evangelism has become a foundational resource
for Christians worldwide seeking to deepen their understanding of how to
effectively share their faith. This influential framework, developed by
Robert E. Coleman, provides a simple yet profound approach to evangelism that
has transformed countless lives and churches. Rooted in biblical principles,
Coleman's master plan emphasizes intentional discipleship as the heart of
spreading the Gospel, making it both practical and spiritually enriching.

The Origins and Purpose of the Robert Coleman
Master Plan of Evangelism

The story behind the Robert Coleman master plan of evangelism begins with the
author's own experiences as a missionary and biblical scholar. Robert E.
Coleman observed that while many Christians were eager to evangelize, they
often lacked a clear strategy or guidance on how to nurture new believers.
His desire was to provide a blueprint that would not only encourage people to
share their faith but also to invest deeply in the spiritual growth of those
they reached.

At its core, the master plan is about making disciples who make disciples,
creating a multiplying effect that can impact entire communities. This
approach stands in contrast to one-time evangelistic events by stressing
ongoing relationships and mentorship. By focusing on disciple-making,
Coleman’s plan addresses the root of church growth and spiritual maturity
rather than just numbers.

Key Principles of the Robert Coleman Master
Plan of Evangelism

The master plan revolves around several key principles that guide believers
through a step-by-step process of evangelism and discipleship. Understanding
these principles is essential for anyone looking to apply this method in
their own life or ministry.



1. The Importance of Intentionality

One of the standout features of the Robert Coleman master plan of evangelism
is intentionality. Coleman encourages believers to be purposeful in their
efforts, identifying specific individuals to invest in rather than adopting a
scattershot approach. This intentional focus allows for deeper connections
and more meaningful spiritual conversations.

2. Building Relationships First

Rather than rushing into evangelistic conversations, the master plan stresses
the importance of building genuine relationships. Trust and friendship create
a fertile ground for sharing the Gospel, making it more likely that the
message will be heard and received with openness.

3. Personal Example as a Teaching Tool

Coleman highlights the power of example in discipling others. The way
believers live out their faith daily serves as a living sermon, often more
persuasive than words alone. Demonstrating Christ-like character invites
others to explore faith naturally.

4. Teaching Biblical Fundamentals

The master plan outlines the need to teach new believers the basics of
Christian faith and practice. This includes understanding salvation, prayer,
Bible study, and Christian living. By grounding new disciples in sound
doctrine, the plan ensures they are equipped to grow and eventually disciple
others.

5. Gradual Spiritual Growth

Spiritual maturity doesn’t happen overnight. Coleman’s approach recognizes
this and promotes a gradual process where new believers are nurtured step-by-
step, allowing them to internalize lessons and develop a deep, personal
faith.

How the Robert Coleman Master Plan of



Evangelism Works in Practice

Putting theory into action can often be the hardest part of any evangelistic
strategy. Fortunately, the Robert Coleman master plan of evangelism offers a
clear, practical roadmap that believers can follow to disciple others
effectively.

Step 1: Identify and Pray for Individuals

Begin by praying for guidance to identify people who are open or searching
spiritually. Engaging in prayer sets a foundation of dependence on God’s
leading and opens your heart to those God is already working with.

Step 2: Cultivate Relationships

Spend time with the person in everyday settings. Share life experiences,
listen actively, and build trust over time. Authentic relationships are
crucial before moving into deeper spiritual discussions.

Step 3: Share Your Testimony and the Gospel

Once a relationship is established, naturally share your personal faith story
and the message of Christ. This personal touch makes the Gospel relatable and
situates it within real life experiences.

Step 4: Teach and Model Spiritual Disciplines

Introduce the new believer to prayer, Bible reading, and fellowship.
Demonstrate these practices in your own life, encouraging them to adopt these
habits gradually.

Step 5: Encourage Participation in the Church
Community

Help the new disciple get involved in a local church where they can receive
additional teaching, support, and opportunities to serve. This step is vital
for sustained growth and accountability.



Step 6: Empower to Disciple Others

As the new believer matures, encourage and equip them to disciple someone
else, continuing the multiplication cycle. This empowerment is the ultimate
goal of the master plan.

Why the Robert Coleman Master Plan of
Evangelism Remains Relevant Today

In an age where quick fixes and viral trends often dominate, the Robert
Coleman master plan of evangelism offers a timeless, relationship-centered
approach that resonates deeply with many believers. Its emphasis on
discipleship over mere conversion aligns closely with biblical mandates and
promotes lasting spiritual transformation.

Furthermore, this model is adaptable across cultures and contexts. Whether in
a bustling urban church or a remote village mission, the principles remain
effective because they focus on human connection, intentionality, and
biblical truth.

Impact on Modern Evangelism and Church Growth

Many contemporary ministries and churches have embraced the master plan’s
methodology because it addresses the challenges of disciple-making in a
fragmented world. The approach counters the tendency toward superficial faith
by fostering deep roots that withstand trials and cultural pressures.

Moreover, by prioritizing mentorship and personal growth, the Robert Coleman
master plan of evangelism builds leaders within the church, ensuring that the
mission continues beyond any single individual or generation.

Tips for Applying the Robert Coleman Master
Plan of Evangelism in Your Life

If you’re inspired to adopt this evangelistic approach, consider these
practical tips to make the most of the master plan:

Be patient: Discipleship is a journey, not a race. Allow relationships
and faith to develop naturally over time.

Stay consistent: Regularly meet with those you are discipling to
maintain momentum and provide ongoing support.



Be authentic: Share your struggles and victories openly to create a safe
space for growth.

Use resources: Incorporate Bible studies, books, and sermons that align
with the master plan’s teachings to reinforce learning.

Pray continually: Depend on the Holy Spirit’s guidance throughout the
evangelism and discipleship process.

Exploring Further: Recommended Readings and
Resources

For those eager to dive deeper into the concepts behind the Robert Coleman
master plan of evangelism, several books and materials can enhance
understanding:

The Master Plan of Evangelism by Robert E. Coleman – The seminal book
that outlines the entire strategy in detail.

Discipleship Essentials by Greg Ogden – A complementary resource
focusing on spiritual formation.

Church-based training programs and workshops that emphasize disciple-
making.

Engaging with these materials can enrich your approach and provide practical
tools for effective evangelism.

The Robert Coleman master plan of evangelism invites believers into a
transformative journey—one where sharing faith becomes relational,
intentional, and deeply rooted in Scripture. It challenges us to go beyond
surface-level conversations and invest in genuine discipleship that changes
lives and communities. Whether you’re a seasoned minister or someone simply
wanting to share your faith more effectively, this master plan offers a
timeless, proven path to fulfilling the Great Commission in today’s world.

Frequently Asked Questions

What is the Robert Coleman Master Plan of



Evangelism?
The Robert Coleman Master Plan of Evangelism is a strategic framework
outlined by Robert E. Coleman in his book 'The Master Plan of Evangelism.' It
focuses on how Jesus trained His disciples to spread the gospel effectively,
emphasizing personal relationships, intentional disciple-making, and
multiplication.

What are the key principles of the Master Plan of
Evangelism by Robert Coleman?
The key principles include focusing on evangelism through personal
relationships, selecting and investing in a few committed disciples, training
them to obey Jesus' teachings, and empowering them to reproduce the process
by making more disciples.

How does Robert Coleman’s Master Plan of Evangelism
emphasize disciple-making?
Coleman’s plan emphasizes that true evangelism involves not just sharing the
gospel but also mentoring and training new believers to become disciple-
makers themselves, creating a continuous cycle of spiritual multiplication.

Why is the Master Plan of Evangelism still relevant
for churches today?
The Master Plan of Evangelism remains relevant because it provides a simple,
biblical, and practical approach to church growth and evangelism focused on
relationships and discipleship, which are timeless methods that effectively
foster spiritual growth and outreach.

How can modern believers apply Robert Coleman’s
Master Plan of Evangelism in their daily lives?
Modern believers can apply the plan by intentionally building relationships
with others, sharing their faith authentically, investing time in mentoring
new believers, and encouraging them to also share the gospel and disciple
others, following Jesus’ example of multiplication.

Additional Resources
Robert Coleman Master Plan of Evangelism: A Comprehensive Analysis

robert coleman master plan of evangelism stands as one of the most
influential frameworks in Christian missionary work and discipleship.
Developed by Robert E. Coleman, a renowned evangelical scholar and missionary
strategist, this plan has shaped countless evangelistic efforts globally



since its inception. Rooted in biblical principles, the Master Plan offers a
methodical approach to making disciples, emphasizing relational evangelism
and spiritual multiplication. This article delves into the core components of
Coleman’s strategy, evaluates its practical applications, and discusses its
enduring relevance in contemporary evangelism.

Understanding the Robert Coleman Master Plan of
Evangelism

Robert Coleman’s Master Plan of Evangelism emerged from his deep study of
Jesus Christ’s methods of training disciples, as recorded in the Gospels.
Contrary to many evangelistic models that focus primarily on mass conversions
or large-scale outreach events, Coleman advocates for a more intimate and
intentional disciple-making process. The plan is not merely a technique but a
lifestyle approach that integrates evangelism into everyday relationships and
spiritual mentorship.

At its essence, the Master Plan highlights Jesus’ method of leadership and
evangelism, which Coleman summarizes in four key elements: selection,
association, consecration, and delegation. These elements form a sequential
pathway guiding believers from initial calling to effective ministry,
emphasizing quality over quantity in disciple-making.

Key Features of the Master Plan

Selection: Jesus chose twelve disciples intentionally, focusing on
individuals with potential to carry forward His mission rather than the
crowds. This selective approach encourages leaders to identify and
invest in committed followers.

Association: The disciples lived closely with Jesus, learning by
observation and participation. Coleman stresses the importance of
relational proximity, where evangelism happens naturally through daily
life and shared experiences.

Consecration: This phase involves deep commitment and surrender to God’s
purpose. Disciples are challenged to adopt a lifestyle of obedience and
spiritual growth, reflecting Jesus’ own dedication.

Delegation: Finally, Jesus sent the disciples out to minister and make
more disciples, entrusting them with responsibility. This multiplication
principle ensures the sustainability and expansion of evangelistic
efforts.



Comparative Insights: Coleman’s Plan Versus
Other Evangelistic Models

When contrasted with other evangelistic strategies, such as mass evangelism
campaigns or contemporary digital outreach, Robert Coleman’s master plan
offers distinct advantages and challenges. Where large-scale crusades
emphasize immediate conversion numbers, Coleman’s framework prioritizes depth
of spiritual formation and long-term disciple-making.

For instance, models like Billy Graham’s revival meetings focus on large
gatherings and altar calls, often leading to significant but sometimes
superficial conversions. In contrast, the Master Plan’s strength lies in
fostering personal transformation through mentorship and incremental growth.
This method aligns closely with the New Testament’s depiction of Jesus’
ministry and the early church’s practices.

However, critics argue that Coleman’s approach may not adequately address the
urgency of reaching vast, unreached populations, especially in the digital
age where rapid communication is key. Balancing relational discipleship with
broader outreach remains a critical consideration for modern evangelists
seeking to implement the Master Plan effectively.

Applications in Contemporary Evangelism

Today, many churches and mission organizations adopt elements of the Robert
Coleman Master Plan to enhance their disciple-making strategies. Its
influence extends beyond evangelical circles into various denominations that
value biblical discipleship.

Practical applications include:

Discipleship Groups: Small groups or home fellowships where believers1.
associate closely, mirroring the “association” phase.

Mentorship Programs: One-on-one relationships where mature Christians2.
guide newer believers, fostering consecration and spiritual growth.

Leadership Training: Preparing committed individuals for ministry roles,3.
reflecting the delegation aspect of the plan.

These implementations demonstrate how the Master Plan remains relevant,
adaptable, and effective for nurturing spiritually mature Christians equipped
for evangelism.



Strengths and Limitations of the Master Plan

The enduring appeal of the Robert Coleman Master Plan of Evangelism largely
stems from its biblical foundation and emphasis on multiplication. By
focusing on a few committed disciples rather than large crowds, the plan
nurtures leaders who can perpetuate the mission autonomously.

Strengths include:

Personalized Discipleship: Deep relational investment fosters authentic
spiritual transformation.

Reproducibility: The delegation phase ensures disciples become disciple-
makers, facilitating exponential growth.

Biblical Authenticity: Rooted in Jesus’ own methods, lending credibility
and timeless applicability.

Yet, some limitations arise in practical contexts:

Slower Expansion: The focus on quality over quantity may limit rapid
numerical growth.

Resource Intensive: Requires significant time and commitment from
leaders, potentially straining smaller ministries.

Contextual Challenges: May need adaptation in cultures where relational
proximity is less feasible or in digital evangelism scenarios.

These factors necessitate strategic adjustments when applying the Master Plan
in diverse ministry environments.

Robert Coleman’s Legacy and Influence

Robert Coleman’s contributions extend beyond the Master Plan itself. His
writings and teachings have inspired generations of missionaries, pastors,
and lay leaders to reevaluate their approach to evangelism and discipleship.
The Master Plan has become a foundational resource in seminaries and mission
training programs worldwide.

Moreover, Coleman’s emphasis on intentional disciple-making has influenced
contemporary movements such as the Great Commission Resurgence and various
church planting initiatives. His work encourages a return to the fundamentals



of Jesus’ ministry, promoting sustainable spiritual development rather than
fleeting evangelistic successes.

In a world increasingly driven by technology and fast-paced communication,
the Master Plan’s call to relational depth challenges believers to prioritize
enduring spiritual relationships over mere numerical achievements. This
principle continues to resonate in both traditional and emerging ministry
contexts.

The Robert Coleman Master Plan of Evangelism remains a vital blueprint for
those committed to making disciples who, in turn, make disciples—ensuring the
ongoing spread of the Christian faith through generations.
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