VALUE STREAM MAPPING POWERPOINT

V ALUE STREAM MAPPING POWERPOINT: A PrRACTICAL GUIDE TO VISUALIZING AND OPTIMIZING PROCESSES

VALUE STREAM MAPPING POWERPOINT IS AN INCREASINGLY POPULAR TOOL FOR BUSINESSES LOOKING TO VISUALIZE, ANALYZE,
AND IMPROVE THEIR WORKFLOWS. WHETHER YOU’RE PART OF A MANUFACTURING TEAM AIMING TO REDUCE WASTE, A PROJECT
MANAGER STREAMLINING PROCESSES, OR A CONSULTANT HELPING CLIENTS OPTIMIZE OPERATIONS, CREATING A CLEAR AND
EFFECTIVE VALUE STREAM MAP IN POWERPOINT CAN MAKE A HUGE DIFFERENCE. IN THIS ARTICLE, WE’LL EXPLORE HOW TO
LEVERAGE POWERPOINT TO DESIGN COMPREHENSIVE VALUE STREAM MAPS THAT NOT ONLY COMMUNICATE COMPLEX
INFORMATION VISUALLY BUT ALSO DRIVE ACTIONABLE INSIGHTS.

WHAT Is VALUE STREAM MAPPING AND WHY Use PowERPOINT?

V ALUE STREAM MAPPING (\/SM) IS A LEAN-MANAGEMENT METHOD USED TO ANALYZE AND DESIGN THE FLOW OF MATERIALS AND
INFORMATION REQUIRED TO BRING A PRODUCT OR SERVICE TO A CUSTOMER. |TS PRIMARY GOAL IS TO IDENTIFY INEFFICIENCIES,
BOTTLENECKS, AND AREAS OF WASTE TO ENHANCE OVERALL PROCESS EFFICIENCY. TRADITIONALLY, VSM HAS BEEN DRAWN ON
WHITEBOARDS OR SPECIALIZED SOFTWARE, BUT POWERPOINT OFFERS A SURPRISINGLY FLEXIBLE, ACCESSIBLE ALTERNATIVE
THAT MANY PROFESSIONALS FIND CONVENIENT.

PoOWERPOINT IS WIDELY AVAILABLE, EASY TO LEARN, AND OFFERS ROBUST TOOLS FOR CREATING CUSTOM DIAGRAMS. ITs
FAMILIAR INTERFACE MEANS TEAMS CAN COLLABORATE ON VALUE STREAM MAPPING WITHOUT NEEDING TO INVEST IN SPECIALIZED
SOFTW ARE. PLUS, POWERPOINT’S PRESENTATION CAPABILITIES MAKE IT IDEAL FOR COMMUNICATING FINDINGS AND IMPROVEMENT
PLANS TO STAKEHOLDERS EFFECTIVELY.

ADVANTAGES OF USING POWERPOINT FOR V ALUE STREAM MAPPING

CREATING A VALUE STREAM MAP IN POWERPOINT PROVIDES SEVERAL BENEFITS:

1. User-FRIENDLY INTERFACE

POWERPOINT’S DRAG-AND-DROP FUNCTIONALITY ALLOWS USERS TO QUICKLY ASSEMBLE PROCESS BOXES, ARROWS, AND
ICONS. EVEN THOSE WITH MINIMAL GRAPHIC DESIGN EXPERIENCE CAN PRODUCE PROFESSIONAL-LOOKING MAPS.

2. CUSTOMIZATION AND FLEXIBILITY

UNLIKE SOME RIGID VSM TooLs, POWERPOINT LETS YOU CUSTOMIZE SHAPES, COLORS, FONTS, AND LAYOUT FREELY. THIS
FLEXIBILITY LETS YOU TAILOR YOUR MAP TO MATCH YOUR COMPANY’S BRANDING OR TO EMPHASIZE PARTICULAR PROCESS
STEPS.

3. EAsY COLLABORATION AND SHARING

POWERPOINT FILES ARE EASY TO SHARE, EDIT, AND COMMENT ON. TEAMS CAN WORK ASYNCHRONOUSLY OR IN REAL-TIME,
MAKING IT SIMPLE TO GATHER INPUT FROM MULTIPLE DEPARTMENTS OR EXTERNAL CONSULTANTS.

4. INTEGRATION WITH OTHER MICROSOFT TooLs

BeCcAUSE POWERPOINT INTEGRATES SMOOTHLY WITH EXCEL AND \X/ORD, YOU CAN EMBED DATA TABLES, CHARTS, AND NOTES
TO SUPPLEMENT YOUR VALUE STREAM MAP, GIVING YOUR AUDIENCE A DEEPER UNDERSTANDING OF THE METRICS INVOLVED.



How To CReAaTE A VALUE STREAM MAP IN POWERPOINT

IF YOU’RE NEW TO VALUE STREAM MAPPING OR NEW TO BUILDING THESE MAPS IN PO\X/ERPOINTI THE PROCESS MIGHT SEEM
DAUNTING AT FIRST. HERE’S A STEP-BY-STEP APPROACH TO HELP YOU GET STARTED:

STeP 1: DErINE THE ScoPE

BEFORE OPENING PO\X/ERPOINT, CLARIFY WHAT PROCESS OR PRODUCT YOU WANT TO MAP. IDENTIFY THE START AND END
POINTS OF YOUR VALUE STREAM AND DETERMINE THE LEVEL OF DETAIL NEEDED. THIS FRAMING ENSURES YOUR MAP REMAINS
FOCUSED AND ACTIONABLE.

STep 2: GATHER DATA

COLLECT INFORMATION ABOUT EACH STEP IN THE PROCESS, INCLUDING CYCLE TIMES, LEAD TIMES, INVENTORY LEVELS, AND
COMMUNICATION FLOWS. THIS DATA WILL FORM THE BACKBONE OF YOUR MAP.

STeP 3: OPEN POWERPOINT AND SET UP YOUR SLIDE

START WITH A BLANK SLIDE AND CHOOSE A CLEAN LAYOUT. CONSIDER SETTING A GRID OR GUIDES TO HELP ALIGN ELEMENTS
NEATLY.

STEP 4: Use SHAPES AND ICONS TO REPRESENT PROCESS STEPS

- USE RECTANGLES OR ROUNDED RECTANGLES TO DEPICT INDIVIDUAL PROCESS STEPS.

- ARROWS INDICATE THE FLOW OF MATERIALS OR INFORMATION.

- STANDARD VSM SYMBOLS SUCH AS INVENTORY TRIANGLES, DATA BOXES, AND CUSTOMER ICONS CAN BE RECREATED USING
PoWERPOINT SHAPES OR IMPORTED IMAGES.

STeP 5: INSERT KEY METRICS AND DATA

ADD CYCLE TIMES, LEAD TIMES, UPTIME PERCENTAGES, AND OTHER RELEVANT METRICS DIRECTLY BENEATH OR BESIDE EACH
PROCESS BOX USING TEXT BOXES. THIS PROVIDES IMMEDIATE CONTEXT FOR EACH STEP.

STEP 6: CONNECT ELEMENTS TO SHow FLow

DRAW ARROWS TO INDICATE THE DIRECTION OF THE PROCESS FLOW. DIFFERENTIATE BETWEEN MATERIAL FLOW AND
INFORMATION FLOW BY USING SOLID OR DASHED LINES, RESPECTIVELY.

STEP 7: HIGHLIGHT W ASTE AND OPPORTUNITIES

USE COLORS OR CALLOUTS TO MARK BOTTLENECKS, DELAYS, OR UNNECESSARY INVENTORY. THIS VISUAL EMPHASIS HELPS
STAKEHOLDERS QUICKLY GRASP PROBLEM AREAS.

STep 8: ReviEw AND REFINE

SHARE YOUR DRAFT MAP WITH TEAM MEMBERS AND SUBJECT MATTER EXPERTS. INCORPORATE FEEDBACK AND CLARIFY
AMBIGUOUS SECTIONS TO ENHANCE ACCURACY.



TiPs FOR MAKING YOUR V ALUE STREAM MAPPING POWERPOINT MORE
EFFECTIVE

Use CoNsISTENT VISUAL LANGUAGE

STICK TO A CONSISTENT SET OF SHAPES, COLORS, AND FONTS THROUGHOUT YOUR MAP. THIS IMPROVES READABILITY AND
PROFESSIONALISM.

LeVERAGE POWERPOINT’S SMARTART AND |CONS

POWERPOINT OFFERS BUILT-IN SMARTART GRAPHICS AND ICON LIBRARIES THAT CAN SPEED UP THE CREATION OF FLOW
DIAGRAMS AND SYMBOLS RELEVANT TO VSM.

INCORPORATE INTERACTIVE ELEMENTS

IF YOU’RE PRESENTING YOUR MAP, CONSIDER ADDING HYPERLINKS OR BUTTONS THAT TAKE VIEWERS TO DETAILED DATA SLIDES
OR SUPPORTING DOCUMENTS. THIS CAN MAKE YOUR PRESENTATION MORE ENGAGING AND INFORMATIVE.

UTILIzE TEMPLATES AND PRE-MADE STENCILS

To SAVE TIME, LOOK FOR VALUE STREAM MAPPING TEMPLATES DESIGNED FOR PowWERPOINT. MANY FREE AND PAID OPTIONS ARE
AV AILABLE ONLINE, PROVIDING A SOLID FOUNDATION THAT YOU CAN CUSTOMIZE.

Keep IT CLEAR AND SIMPLE

AVOID OVERCROWDING YOUR MAP WITH TOO MUCH DETAIL. FOCUS ON KEY PROCESS STEPS AND METRICS THAT WILL DRIVE
MEANINGFUL IMPROVEMENTS.

CoMMoN LS| Keyworps RELATED TO VALUE STREAM MAPPING
PowEerPOINT

\/HILE DESIGNING YOUR VALUE STREAM MAPPING PRESENTATION, IT°S HELPFUL TO BE FAMILIAR WITH RELATED TERMS THAT CAN
ENRICH YOUR CONTENT AND BOOST DISCOVERABILITY:

® | EAN PROCESS MAPPING

® PROCESS FLOW DIAGRAM

® | EAN MANUFACTURING TOOLS

o OPERATIONAL EFFICIENCY MAPPING

e PROCESS IMPROVEMENT VISUALIZATION

X/ ORKFLOW ANALYSIS TOOLS

® SUPPLY CHAIN MAPPING



o CONTINUOUS IMPROVEMENT CHARTS
o KAIZEN PROCESS MAPPING

® BUSINESS PROCESS MODELING

INTEGRATING THESE KEYWORDS NATURALLY THROUGHOUT YOUR PRESENTATION OR DOCUMENTATION NOT ONLY HELPS IN
SEARCH ENGINE OPTIMIZATION BUT ALSO DEMONSTRATES A COMPREHENSIVE UNDERSTANDING OF THE SUBJECT.

CoMMON CHALLENGES WHEN UsING POWERPOINT FOR VALUE STREAM
MAPPING AND How To OVERCOME THEM

\WHILE POWERPOINT IS VERSATILE, YOU MAY ENCOUNTER SOME HURDLES:

LiMiTED SPeciALIzeD VSM SyMeoLs

UNLIKE DEDICATED SOFTWARE LIKE MICROSOFT VISIO OR LEAN Six SIGMA TooLs, POWERPOINT DOESN’T COME WITH BUILT-IN
VALUE STREAM MAPPING SYMBOLS. HOWEVER, YOU CAN OVERCOME THIS BY:

® DOWNLOADING FREE VSM ICON SETS AND IMPORTING THEM

o CREATING YOUR OWN SYMBOLS USING POWERPOINT SHAPES

e USING SMARTART GRAPHICS CREATIVELY TO REPRESENT UNIQUE ELEMENTS

MANAGING COMPLEX MAPS

FOR VERY DETAILED OR LARGE-SCALE PROCESSES, POWERPOINT SLIDES CAN GET CLUTTERED. T O HANDLE THIS:

e BREAK THE MAP INTO SMALLER SUBPROCESS MAPS ACROSS MULTIPLE SLIDES
® USE HYPERLINKS TO NAVIGATE BETWEEN DETAILED AND OVERVIEW MAPS

® EMPLOY ZOOM FEATURES DURING PRESENTATIONS TO FOCUS ON KEY AREAS

DATA INTEGRATION

POWERPOINT IS NOT DESIGNED FOR DYNAMIC DATA UPDATES. T O KEEP YOUR MAP CURRENT:

® |INK CHARTS OR TABLES FROM EXCEL WHERE POSSIBLE
® REGULARLY REVIEW AND MANUALLY UPDATE THE MAP

o CONSIDER COMBINING POWERPOINT WITH OTHER TOOLS FOR DATA-HEAVY PROJECTS



ExAMPLES ofF VALUE STREAM MAPPING PowWERPOINT Use CASES

POWERPOINT-BASED VALUE STREAM MAPPING HAS FOUND APPLICATIONS IN VARIOUS FIELDS:

MANUFACTURING

DOCUMENTING PRODUCTION LINES, IDENTIFYING WASTE, AND PLANNING LEAN INITIATIVES.

HEALTHCARE

MAPPING PATIENT FLOW THROUGH DEPARTMENTS TO REDUCE WAIT TIMES AND IMPROVE SERVICE DELIVERY.

SOFTWARE DEVELOPMENT

VISUALIZING STAGES IN DEVELOPMENT PIPELINES TO OPTIMIZE CYCLE TIMES AND HANDOFFS.

SuppLY CHAIN MANAGEMENT

TRACKING THE FLOW OF GOODS AND INFORMATION TO IDENTIFY BOTTLENECKS AND IMPROVE DELIVERY TIMES.

ADMINISTRATIVE PROCESSES

STREAMLINING BACK-OFFICE WORKFLOWS SUCH AS INVOICING, PROCUREMENT, OR HR ONBOARDING.

EACH OF THESE SCENARIOS BENEFITS FROM THE SIMPLICITY AND FLEXIBILITY OF PO\X/ERPOINT, ENABLING TEAMS TO CREATE
TAILORED VALUE STREAM MAPS SUITED TO THEIR UNIQUE ENVIRONMENTS.

FINAL THOUGHTS ON MASTERING V ALUE STREAM MAPPING POWERPOINT

MASTERING VALUE STREAM MAPPING IN POWERPOINT CAN EMPOWER YOU TO COMMUNICATE COMPLEX PROCESS INSIGHTS
CLEARLY AND EFFECTIVELY. WITH A BIT OF CREATIVITY AND ATTENTION TO DETAIL, POWERPOINT BECOMES A POWERFUL ALLY
IN YOUR CONTINUOUS IMPROVEMENT JOURNEY. BY FOCUSING ON CLARITY, ACCURATE DATA REPRESENTATION, AND
COLLABORATIVE REFINEMENT, YOUR VALUE STREAM MAPS WILL NOT ONLY HIGHLIGHT CURRENT CHALLENGES BUT ALSO INSPIRE
MEANINGFUL CHANGE THROUGHOUT YOUR ORGANIZATION. WHETHER YOU’RE PRESENTING TO EXECUTIVES OR ENGAGING
FRONTLINE STAFF, A WELL-CRAFTED VALUE STREAM MAPPING POWERPOINT PRESENTATION CAN BE THE CATALYST FOR
SMARTER, LEANER WORKFLOWS.

FREQUENTLY AskeD QUESTIONS

W/HAT IS VALUE STREAM MAPPING IN POWERPOINT?

V ALUE STREAM MAPPING IN POWERPOINT INVOLVES CREATING A VISUAL REPRESENTATION OF THE FLOW OF MATERIALS AND
INFORMATION REQUIRED TO BRING A PRODUCT OR SERVICE TO A CUSTOMER, USING POWERPOINT'S TOOLS TO ILLUSTRATE
PROCESSES, TIMELINES, AND KEY METRICS.



How CAN | CREATE A VALUE STREAM MAP USING POWERPOINT?

TO CREATE A VALUE STREAM MAP IN PO\X/ERPOINT, START BY OUTLINING THE PROCESS STEPS USING SHAPES AND CONNECTING
ARROWS, ADD DATA BOXES FOR PROCESS METRICS, AND USE ICONS OR IMAGES TO REPRESENT INVENTORY AND INFORMATION
FLOWS. TEMPLATES CAN ALSO HELP SPEED UP THE PROCESS.

ARE THERE ANY POWERPOINT TEMPLATES AVAILABLE FOR VALUE STREAM MAPPING?

YES, MANY WEBSITES AND MARKETPLACES OFFER FREE AND PREMIUM POWERPOINT TEMPLATES SPECIFICALLY DESIGNED FOR
VALUE STREAM MAPPING, WHICH INCLUDE PRE-DESIGNED SHAPES, ICONS, AND LAYOUTS TO STREAMLINE THE CREATION PROCESS.

\WHAT ARE THE KEY ELEMENTS TO INCLUDE IN A VALUE STREAM MAP IN POWERPOINT?

KEY ELEMENTS INCLUDE PROCESS STEPS, INVENTORY BUFFERS, INFORMATION FLOWS, CYCLE TIMES, LEAD TIMES, AND DATA
BOXES. USING PO\X/ERPOINT/ THESE CAN BE REPRESENTED WITH SHAPES, TEXT BOXES, ARROWS, AND ICONS FOR CLARITY.

CAN POWERPOINT BE USED FOR COLLABORATIVE VALUE STREAM MAPPING?

W/ HILE POWERPOINT IS PRIMARILY A PRESENTATION TOOL, WITH CLOUD-BASED VERSIONS LIKE PowEerRPOINT ONLINE AND
COLLABORATION FEATURES IN MICROSOFT 365, MULTIPLE USERS CAN COLLABORATE ON VALUE STREAM MAPS IN REAL-TIME OR
ASYNCHRONOUSLY.

How DO | REPRESENT LEAD TIME AND CYCLE TIME IN A POWERPOINT VALUE STREAM
MAP?

LEAD TIME AND CYCLE TIME CAN BE DISPLAYED WITHIN DATA BOXES ATTACHED TO EACH PROCESS STEP OR AS TIMELINE BARS
BELOW THE PROCESS FLOW/, USING SHAPES AND TEXT TO CLEARLY INDICATE DURATIONS IN YOUR PoOWERPOINT SLIDE.

\WHAT ARE SOME TIPS FOR MAKING VALUE STREAM MAPS VISUALLY APPEALING IN
PowERPOINT?

USE CONSISTENT COLORS AND FONTS, ALIGN SHAPES NEATLY, INCORPORATE ICONS TO REPRESENT INVENTORY AND INFORMATION
FLOW , USE CONTRASTING COLORS TO HIGHLIGHT CRITICAL DATA, AND KEEP THE LAYOUT CLEAN AND UNCLUTTERED FOR BETTER
READABILITY.

CAN POWERPOINT INTEGRATE WITH OTHER TOOLS FOR ENHANCED VALUE STREAM
MAPPING?

POWERPOINT CAN INTEGRATE WITH TOOLS LIKE EXCEL TO IMPORT DATA, AND WITH VISIO FOR MORE ADVANCED DIAGRAMMING.
YOU CAN ALSO USE ADD-INS TO EXTEND POWERPOINT’S FUNCTIONALITY FOR PROCESS MAPPING.

|Is POWERPOINT SUITABLE FOR COMPLEX VALUE STREAM MAPPING PROJECTS?

POWERPOINT IS SUITABLE FOR SIMPLE TO MODERATELY COMPLEX VALUE STREAM MAPS, ESPECIALLY FOR PRESENTATIONS. For
HIGHLY COMPLEX MAPS, SPECIALIZED SOFT\W ARE LIKE VISIO OR DEDICATED VALUE STREAM MAPPING TOOLS MAY BE MORE
EFFICIENT.

ADDITIONAL RESOURCES

V ALUE STREAM MAPPING POWERPOINT: AN IN-DEPTH Look AT VISUALIZING PROCESS EFFICIENCY

VALUE STREAM MAPPING POWERPOINT HAS EMERGED AS A PIVOTAL TOOL FOR PROFESSIONALS SEEKING TO VISUALIZE, ANALYZE,



AND OPTIMIZE WORKFLOWS ACROSS VARIOUS INDUSTRIES. THIS TECHNIQUE, ROOTED IN LEAN MANUFACTURING PRINCIPLES,
FOCUSES ON IDENTIFYING VALUE-ADDED AND NON-VALUE-ADDED ACTIVITIES WITHIN A PROCESS TO ENHANCE OVERALL
OPERATIONAL EFFICIENCY. POWERPOINT PRESENTATIONS HAVE BECOME A POPULAR MEDIUM FOR CREATING AND SHARING VALUE
STREAM MAPS, DUE TO THE SOFTWARE’S ACCESSIBILITY, FLEXIBILITY, AND WIDESPREAD USAGE IN CORPORATE ENVIRONMENTS.

IN THIS ARTICLE, WE EXPLORE THE ROLE OF VALUE STREAM MAPPING POWERPOINT PRESENTATIONS IN PROCESS IMPROVEMENT

INITIATIVES, ASSESS THEIR FEATURES AND LIMITATIONS, AND EXAMINE BEST PRACTICES FOR LEVERAGING THIS TOOL
EFFECTIVELY.

UNDERSTANDING VALUE STREAM MAPPING IN POWERPOINT

V ALUE STREAM MAPPING (\/SM) IS A VISUAL METHOD USED TO DEPICT THE FLOW OF MATERIALS AND INFORMATION REQUIRED

TO BRING A PRODUCT OR SERVICE TO A CUSTOMER. TRADITIONALLY, VSMsS ARE HAND-DRAWN OR CREATED USING SPECIALIZED
SOFTWARE DESIGNED SPECIFICALLY FOR LEAN MANAGEMENT. HO\X/EVER/ POWERPOINT'S VERSATILITY HAS MADE IT A FAVORED
ALTERNATIVE FOR MANY PRACTITIONERS.

UsING POWERPOINT FOR VALUE STREAM MAPPING ALLOWS TEAMS TO CRAFT DETAILED DIAGRAMS THAT INCLUDE PROCESS
STEPS, INVENTORY LEVELS, LEAD TIMES, AND INFORMATION FLOWS. THE SLIDE-BASED FORMAT FACILITATES EASY SHARING AND

COLLABORATION DURING PRESENTATIONS OR WORKSHOPS, MAKING IT IDEAL FOR STAKEHOLDERS WHO MAY NOT HAVE ACCESS
TO ADVANCED VSM SOFTWARE.

THe ADVANTAGES OF POWERPOINT FOR V ALUE STREAM MAPPING

POWERPOINT OFFERS SEVERAL BENEFITS WHEN APPLIED TO VALUE STREAM MAPPING:
o UserR-FRIENDLY INTERFACE: MOST PROFESSIONALS ARE FAMILIAR WITH POWERPOINT, REDUCING THE LEARNING CURVE
FOR CREATING VSMs.

e CUSTOMIZABILITY: SHAPES, ICONS, AND TEXT BOXES CAN BE ADJUSTED FREELY TO TAILOR MAPS ACCORDING TO
SPECIFIC PROCESS NEEDS.

¢ INTEGRATION: POWERPOINT INTEGRATES SEAMLESSLY WITH OTHER MICROSOFT OFFICE TOOLS, ENABLING EASY IMPORT
OF DATA FROM EXCEL OrR W ORD.

o COLLABORATION AND SHARING: PRESENTATIONS CAN BE SHARED ACROSS TEAMS EFFORTLESSLY VIA EMAIL, CLOUD
SERVICES, OR DURING MEETINGS.

o CoSsT-EFFECTIVENESS: FOR ORGANIZATIONS ALREADY USING MICROSOFT OFFICE, POWERPOINT IS A NO-EXTRA-COST
OPTION COMPARED TO DEDICATED VSM SOFTWARE.

THESE ADVANTAGES MAKE POWERPOINT A PRACTICAL CHOICE FOR COMPANIES INITIATING LEAN PROJECTS OR THOSE LACKING
ACCESS TO SPECIALIZED SOFT\W ARE.

LIMITATIONS AND CHALLENGES
DESPITE ITS STRENGTHS, POWERPOINT IS NOT WITHOUT DRAWBACKS WHEN APPLIED TO VALUE STREAM MAPPING:

e MaNUAL UPDATES: UNLIKE AUTOMATED VSM TooLS, POWERPOINT REQUIRES MANUAL EDITING TO REFLECT PROCESS
CHANGES, WHICH CAN BE TIME-CONSUMING.



o LACK OF SPECIALIZED SYMBOLS: \WHILE POWERPOINT OFFERS BASIC SHAPES, IT LACKS BUILT-IN LEAN ICONS,
NECESSITATING CUSTOM DOWNLOADS OR MANUAL CREATION.

® SCALABILITY ISSUES: LARGE OR HIGHLY COMPLEX VALUE STREAMS MAY BECOME CLUTTERED AND DIFFICULT TO
NAVIGATE WITHIN SLIDE FORMAT.

¢ No ReAL-TIME DATA INTEGRATION: POWERPOINT CANNOT DYNAMICALLY LINK TO REAL-TIME OPERATIONAL DATA,
LIMITING ITS USE FOR ONGOING PROCESS MONITORING.

(UNDERSTANDING THESE LIMITATIONS HELPS ORGANIZATIONS DECIDE WHEN POWERPOINT IS APPROPRIATE FOR THEIR VALUE
STREAM MAPPING NEEDS AND WHEN MORE ROBUST TOOLS ARE WARRANTED.

CRrREATING EFFecTIVE VALUE STREAM MAPS IN POWERPOINT

T O MAXIMIZE THE EFFECTIVENESS OF VALUE STREAM MAPPING POWERPOINT PRESENTATIONS, CERTAIN BEST PRACTICES SHOULD
BE FOLLOWED.

STRUCTURING THE MAP

A CLEAR AND LOGICAL LAYOUT IS CRUCIAL. TYPICALLY, VALUE STREAM MAPS ARE ORGANIZED HORIZONTALLY, REPRESENTING
THE FLOW FROM SUPPLIER TO CUSTOMER. KEY ELEMENTS TO INCLUDE ARE:

Process Boxes: EACH MAJOR STEP IN THE WORKFLOW SHOULD BE REPRESENTED WITH A LABELED BOX.

MATERIAL FLow ArRROWS: USE ARROWS TO INDICATE THE DIRECTION AND TYPE OF MATERIAL MOVEMENT.

® |NFORMATION FLOW: SHOW HOW ORDERS AND COMMUNICATIONS TRAVEL THROUGH THE PROCESS.

DATA BOXES: INCLUDE METRICS SUCH AS CYCLE TIMES, WAIT TIMES, AND INVENTORY LEVELS UNDER EACH PROCESS
STEP.

POWERPOINT’S DRAWING TOOLS AND SMART ART FEATURES CAN BE UTILIZED TO ORGANIZE THESE COMPONENTS CLEANLY.

INCORPORATING LEAN ICONS AND SYMBOLS

TO ENSURE CLARITY AND ADHERENCE TO LEAN STANDARDS, INCORPORATING STANDARD VSM SYMBOLS IS ESSENTIAL. THIS CAN
BE ACHIEVED BY:
® DOWNLOADING LEAN ICON SETS COMPATIBLE WITH POWERPOINT FROM ONLINE REPOSITORIES.

o CREATING CUSTOM SHAPES OR USING VECTOR GRAPHICS TO REPRESENT SPECIFIC ELEMENTS LIKE INVENTORY,
TRANSPORTATION, OR KAIZEN BURSTS.

® MAINTAINING CONSISTENCY IN SYMBOL USAGE THROUGHOUT THE PRESENTATION TO AVOID CONFUSION.



THE INCLUSION OF THESE SYMBOLS HELPS STAKEHOLDERS QUICKLY INTERPRET THE MAP AND ENGAGE WITH THE IMPROVEMENT
PROCESS.

UTILIZING TEMPLATES AND ADD-INS

SEVERAL POWERPOINT TEMPLATES AND ADD-INS ARE AVAILABLE TO STREAMLINE THE CREATION OF VALUE STREAM MAPS:
o PRe-MADE TEMPLATES: THESE OFTEN FEATURE PRE-ARRANGED LAYOUTS AND ICONS TAILORED FOR \/SM, REDUCING
SETUP TIME.

e ADD-INS: TooLsS LIKE LEAN VSM ADD-INS CAN PROVIDE DRAG-AND-DROP FUNCTIONALITY AND A LIBRARY OF LEAN
SYMBOLS DIRECTLY WITHIN POWERPOINT.

o CusToM MACROS: FOR ADVANCED USERS, MACROS CAN AUTOMATE REPETITIVE TASKS SUCH AS UPDATING DATA
BOXES ACROSS MULTIPLE SLIDES.

LEVERAGING THESE RESOURCES CAN ENHANCE PRODUCTIVITY AND IMPROVE THE PRESENTATION’S VISUAL APPEAL.

CoMPARING PoWERPOINT WITH DEDICATED VALUE STREAM MAPPING
SOFTWARE

\Y/HEN DECIDING ON THE APPROPRIATE TOOL FOR VALUE STREAM MAPPING, IT IS USEFUL TO COMPARE POWERPOINT WITH
SPECIALIZED SOFTWARE SOLUTIONS.

PowerPoINT vs. DebicaTeD VSM TooLs

o EASE oF Use: POWERPOINT IS WIDELY ACCESSIBLE AND FAMILIAR; DEDICATED SOFTWARE MAY HAVE STEEPER LEARNING
CURVES.

® FUNCTIONALITY: SPECIALIZED VSM SOFTW ARE INCLUDES BUILT-IN LEAN SYMBOLS, DATA INTEGRATION, AND ANALYTICS
FEATURES.

e CoLLABORATION: CLOUD-BASED VSM TOOLS OFTEN SUPPORT REAL-TIME COLLABORATION, \WHEREAS PowerPoOINT
REQUIRES MANUAL SHARING AND VERSION CONTROL.

e CosT: POWERPOINT IS TYPICALLY PART OF EXISTING OFFICE SUITES, WHILE DEDICATED SOFTWARE OFTEN INVOLVES
LICENSING FEES.

® SCALABILITY: LARGE-SCALE OR COMPLEX VALUE STREAMS BENEFIT FROM SPECIALIZED SOFTWARE’S ADVANCED
FEATURES AND BETTER VISUALIZATION CAPABILITIES.

ORGANIZATIONS MUST WEIGH THESE FACTORS BASED ON THEIR PROJECT SCOPE, BUDGET, AND TEAM EXPERTISE.



INTEGRATING V ALUE STREAM MAPPING POWERPOINT INTO LEAN INITIATIVES

V ALUE STREAM MAPPING POWERPOINT PRESENTATIONS SERVE AS EFFECTIVE COMMUNICATION TOOLS IN LEAN TRANSFORMATION
JOURNEYS. THEY ENABLE CROSS-FUNCTIONAL TEAMS TO VISUALIZE CURRENT STATES, IDENTIFY WASTE, AND DESIGN FUTURE
IMPROVED PROCESSES. MOREOVEE, POWERPOINT’S PRESENTATION FORMAT SUPPORTS TRAINING SESSIONS, STAKEHOLDER BUY-IN
MEETINGS, AND CONTINUOUS IMPROVEMENT REVIEWS.

ORGANIZATIONS THAT CAPITALIZE ON POWERPOINT’S STRENGTHS—EASE OF USE, CUSTOMIZABILITY, AND PRESENTATION
CAPABILITIES—OFTEN SEE ENHANCED ENGAGEMENT AND CLEARER ALIGNMENT AMONG TEAM MEMBERS. HO\X/EVER, THEY SHOULD
REMAIN MINDFUL OF THE TOOL’S LIMITATIONS AND CONSIDER COMPLEMENTING POWERPOINT MAPS WITH MORE DYNAMIC PROCESS
MANAGEMENT SYSTEMS AS INITIATIVES MATURE.

ULTIMATELY, VALUE STREAM MAPPING POWERPOINT REMAINS A VALUABLE ASSET FOR MANY PROFESSIONALS AIMING TO

UNDERSTAND AND CONVEY COMPLEX PROCESS INFORMATION EFFICIENTLY, PARTICULARLY IN ENVIRONMENTS \WHERE
ACCESSIBILITY AND COLLABORATION ARE PARAMOUNT.
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