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**Trucking Companies That Still Have Manual Transmissions: A Closer Look**

trucking companies that still have manual transmissions might seem like a relic of
the past in an industry rapidly adopting automated technologies. However, many fleets and
operators continue to rely on manual transmissions for a variety of reasons, ranging from
cost-effectiveness to driver preference and operational control. In this article, we’ll dive into
why some trucking companies stick with manual gearboxes, what it means for drivers, and
how this choice impacts the trucking landscape today.

Why Some Trucking Companies Still Use Manual
Transmissions

In an era dominated by automated manual transmissions (AMTs) and fully automatic trucks,
it might come as a surprise that manual stick shifts remain prevalent in certain segments of
the trucking industry. The reasons are multifaceted and often tied to the unique needs of
specific operations.

Cost Considerations and Maintenance

Manual transmissions tend to be less expensive upfront compared to their automated
counterparts. For trucking companies operating on tight budgets or managing older fleets,
sticking with manuals can mean significant savings. These transmissions are also generally
simpler in design, potentially leading to lower maintenance and repair costs over time.

Driver Control and Skill

Many truck drivers prefer manual transmissions because they offer greater control over the
vehicle, especially in challenging driving conditions such as mountainous terrains, steep
grades, or heavy loads. For these drivers, the ability to manually select gears can improve
vehicle responsiveness and safety.

Fuel Efficiency and Performance

While automated transmissions are often praised for optimizing fuel economy, experienced
drivers using manual transmissions can achieve comparable fuel efficiency by carefully
managing gear shifts. This is especially true in regions or routes where varying loads and
road conditions require nuanced driving techniques.



Trucking Companies Known for Manual
Transmission Fleets

Although large fleets increasingly adopt automated transmissions, several trucking
companies continue to operate a significant number of trucks with manual gearboxes.
These companies often serve niche markets or have specific operational demands.

Regional and Local Haulers

Smaller regional trucking companies and local delivery services often maintain manual
transmission trucks. Their routes frequently involve stop-and-go traffic, tight spaces, and
variable loads, where manual control can be advantageous. Additionally, these companies
generally have less capital to invest in newer automated trucks, making manuals a
practical choice.

Family-Owned and Independent Fleets

Many family-owned trucking businesses or independent owner-operators still favor manual
trucks. They value the reliability, ease of repair, and the hands-on driving experience that
manual transmissions provide. These fleets may also prioritize longevity and cost savings
over the latest technology trends.

Specialized Freight and Heavy Hauling

Companies involved in specialized freight—such as heavy haul, logging, or construction
materials—often retain manual transmissions. The precise control afforded by manuals is
critical when maneuvering oversized or unstable loads. In these sectors, the driver’s skill in
managing gear shifts can make a tangible difference in safety and efficiency.

The Driver’s Perspective: Manual vs. Automated
Transmissions

For truck drivers, the type of transmission can significantly influence their daily experience
behind the wheel. Understanding the benefits and challenges of manual transmissions is
key to appreciating why some companies continue to use them.

Skill Development and Job Opportunities

Drivers skilled in operating manual transmissions are often viewed as more versatile and



experienced. This expertise can open doors with companies that specifically seek out
manual transmission drivers, especially in regions where manuals remain common.
However, as automated transmissions become the norm, the pool of manual-savvy drivers
is shrinking, which can make these skills more valuable.

Physical and Mental Demands

Driving a manual transmission truck requires constant attention to clutch operation, shifting
patterns, and engine RPMs. This can be physically demanding, especially during long hauls
or in heavy traffic. On the other hand, some drivers find the engagement of manual driving
more satisfying and less monotonous compared to automated systems.

Training and Licensing

Learning to operate a manual transmission truck typically involves more extensive training.
Some driver training programs emphasize automated transmissions exclusively, reflecting
industry trends. For drivers aiming to work with trucking companies that still have manual
transmissions, seeking out comprehensive manual training is essential.

Industry Trends Affecting Manual Transmission
Usage

While manual transmissions have their place, the broader trucking industry is experiencing
shifts that impact their prevalence.

Technological Advancements and Automation

Automated manual transmissions and fully automatic gearboxes enhance ease of use,
reduce driver fatigue, and promote fuel efficiency through optimized shifting algorithms. As
these technologies improve and become more affordable, many fleets are transitioning
away from manual trucks.

Regulatory and Environmental Pressures

Governments and regulatory bodies worldwide are pushing for greener transportation
solutions. Automated transmissions often provide better emissions control and fuel
economy, making them more attractive from a compliance standpoint.



Driver Shortage and Recruitment

With a widespread shortage of qualified truck drivers, companies aim to lower barriers to
entry by adopting automated transmissions, which are easier for novice drivers to learn.
This trend reduces reliance on highly skilled manual transmission drivers, slowly decreasing
the demand for manual trucks.

Tips for Drivers Interested in Manual
Transmission Trucks

If you’re a truck driver or aspiring operator interested in working with companies that still
have manual transmissions, here are some practical tips to keep in mind.

Get Proper Training: Seek out certified driver training programs that emphasize
manual transmission skills to build confidence and competence.

Stay Updated on Industry Needs: Research which companies or regions still favor
manual transmissions and tailor your job search accordingly.

Maintain Your Skills: Regularly practice manual shifting, especially if you spend
time driving automated trucks, to keep your muscle memory sharp.

Understand Vehicle Maintenance: Learning basic maintenance for manual
transmissions can make you a more valuable driver and help with troubleshooting on
the road.

The Future of Manual Transmissions in Trucking

While the trend leans heavily toward automation, manual transmissions are unlikely to
disappear overnight. Certain sectors, operational needs, and driver preferences will sustain
their presence in the trucking world for years to come. The balance between tradition and
innovation creates a dynamic landscape where trucking companies that still have manual
transmissions continue to play an important role.

Whether it’s the tactile satisfaction of controlling every gear shift or the economic rationale
behind maintaining manual fleets, these companies embody a piece of trucking heritage
that remains relevant. For drivers and industry watchers alike, understanding this ongoing
coexistence offers valuable insight into the evolving nature of freight transportation.



Frequently Asked Questions

Which trucking companies still use manual transmission
trucks?
While many trucking companies have moved to automatic transmissions for efficiency and
ease, some smaller or specialized companies and owner-operators still use manual
transmission trucks, particularly in regions or industries that require more control, such as
logging or heavy haul.

Why do some trucking companies prefer manual
transmissions over automatic?
Manual transmissions offer better control over the vehicle, especially on challenging
terrains or heavy loads. They can also be more fuel-efficient and less expensive to
maintain, which appeals to companies with specific operational needs or cost-saving goals.

Are manual transmissions still taught in truck driving
schools?
Yes, many truck driving schools continue to teach manual transmission operation, although
the trend is shifting towards automatics. This ensures drivers are versatile and can operate
a wider range of trucks, including those owned by companies that still use manual
transmissions.

Do trucking companies with manual transmission trucks
have different hiring requirements?
Some companies that operate manual transmission trucks require drivers to have
experience with manual shifting. This can be a prerequisite or lead to higher pay due to the
specialized skill set needed.

Is it harder to find jobs with trucking companies that
use manual transmission trucks?
It can be more challenging since fewer companies use manual transmissions, and not all
drivers are trained or comfortable with them. However, drivers skilled in manual
transmissions may find niche opportunities with companies valuing that expertise.

Are manual transmission trucks more fuel-efficient than
automatics for trucking companies?
Manual transmissions can be more fuel-efficient in skilled hands, but advances in automatic
transmission technology have narrowed this gap. Fuel efficiency depends largely on driver
skill and the specific transmission technology used.



Where can I find a list of trucking companies that still
operate manual transmission trucks?
There isn't a widely published comprehensive list, but industry forums, trucking
associations, and local trucking job boards often provide insights. Networking with
experienced drivers and contacting smaller or specialized carriers directly can also help
identify such companies.

Additional Resources
Trucking Companies That Still Have Manual Transmissions: An In-Depth Look

trucking companies that still have manual transmissions represent a unique
segment in the transportation industry, one that upholds traditional driving mechanics amid
the widespread adoption of automatic and automated manual transmissions. While
technology has rapidly evolved to enhance driver comfort and fuel efficiency, a notable
number of trucking firms continue to rely on manual gearboxes, underscoring operational
preferences, cost considerations, and driver skill sets.

This article explores the factors behind this sustained reliance on manual transmissions, the
profiles of trucking companies maintaining these systems, and the implications for both
drivers and the logistics sector at large. We delve into the technical and practical aspects of
manual transmissions, comparing them with modern alternatives, and examine how these
choices impact fleet management, maintenance, and overall operational efficiency.

The Enduring Appeal of Manual Transmissions in
Trucking

The trucking industry has witnessed a significant shift towards automated manual
transmissions (AMTs) and full automatics over the past decade. However, trucking
companies that still have manual transmissions often highlight specific advantages that
these gearboxes offer, particularly in niche markets or certain operational contexts.

Manual transmissions provide drivers with greater direct control over gear selection, which
can be crucial in demanding driving environments such as mountainous terrain or heavy-
load haulage. The tactile feedback and precision of shifting offer a level of engagement that
some drivers and companies find indispensable for maximizing vehicle performance and
fuel economy.

Moreover, manual transmissions generally come with lower upfront costs and reduced
maintenance complexity. This can translate into long-term savings for companies willing to
invest in training skilled drivers capable of managing these systems effectively.



Operational Advantages and Challenges

Among trucking companies that still have manual transmissions, several operational
benefits are frequently cited:

Enhanced Control: Manual gearboxes allow drivers to tailor gear shifts based on
real-time road conditions and cargo weight, improving traction and safety.

Lower Purchase and Repair Costs: Compared to automated systems, manual
transmissions are mechanically simpler, which often results in fewer expensive repairs
and easier troubleshooting.

Fuel Efficiency: Experienced drivers can optimize fuel consumption by selecting
optimal gears, particularly in complex driving scenarios.

However, these advantages come with challenges:

Driver Skill Requirement: Operating a manual transmission demands higher skill
and experience, limiting the pool of eligible drivers.

Driver Fatigue: Manual shifting can be more physically demanding, especially during
long hauls in congested or stop-and-go traffic.

Training Costs: Companies may incur additional expenses providing specialized
training programs to ensure driver proficiency.

Profiling Trucking Companies That Retain Manual
Transmissions

While many large-scale fleets have transitioned to automated transmissions for efficiency
and driver comfort, a variety of trucking companies across North America and Europe
continue to operate manual trucks. These companies often specialize in sectors where
manual control is beneficial or have a legacy fleet that has not yet been fully modernized.

Regional and Sector-Specific Trends

In regions with challenging topography, such as the mountainous areas of the western
United States and parts of Canada, trucking companies still favor manual transmissions.
The ability to manually select gears is crucial for maintaining engine braking and controlling
speed on steep descents.



Similarly, companies involved in heavy haulage or specialized freight—such as logging,
construction materials, or agricultural products—often prefer manual trucks because these
vehicles require nuanced control to navigate rugged environments and variable loads.

Examples of Companies Maintaining Manual Fleets

While specific company policies may evolve, some trucking firms are known for maintaining
manual transmissions within their fleets, either exclusively or alongside automated trucks:

Specialized Hauling Firms: Companies focusing on heavy equipment transport
often retain manuals due to the precision needed for load handling.

Family-Owned Regional Carriers: Smaller carriers with deep-rooted traditions may
continue with manual trucks because of driver familiarity and cost considerations.

Owner-Operator Fleets: Independent drivers sometimes prefer manual
transmissions for their lower cost and greater mechanical engagement.

These companies tend to invest in recruiting and retaining drivers skilled in manual
operation, offering competitive pay to offset the demanding nature of the job.

Comparing Manual and Automated
Transmissions: What Trucking Companies
Consider

The debate between manual and automated transmissions is multifaceted. Trucking
companies that still have manual transmissions often weigh the following factors when
making decisions about their fleets:

Cost Implications

Manual trucks generally have a lower sticker price than their automated counterparts. The
mechanical simplicity reduces initial capital expenditure, an important consideration for
companies operating on tight budgets or managing legacy fleets.

Maintenance costs also differ. Although manual transmissions require regular clutch
replacements and occasional gearbox servicing, automated systems can involve complex
electronics and software updates, sometimes resulting in higher repair bills.



Driver Availability and Retention

The scarcity of qualified manual transmission drivers is a growing concern. Many new
drivers train exclusively on automated trucks, influenced by industry trends favoring ease
of use. Trucking companies retaining manual transmissions must invest in training
programs or hire drivers with prior experience, which can limit recruitment pools.

Conversely, some drivers prefer manual transmissions for the driving experience, leading to
higher job satisfaction and potentially lower turnover rates within these companies.

Fuel Economy and Performance

Fuel efficiency is a primary focus in fleet management. While automated transmissions are
designed to optimize gear changes for fuel savings, skilled manual drivers can often match
or exceed these efficiencies in specific scenarios.

For example, manual shifting allows for engine braking and precise control during descents,
reducing brake wear and improving overall vehicle durability. This control can be
particularly valuable in applications involving frequent stop-start cycles or challenging
terrains.

The Future Outlook for Manual Transmissions in
Trucking

As the trucking industry advances towards automation and electrification, the role of
manual transmissions is evolving. Trucking companies that still have manual transmissions
face strategic decisions about fleet modernization balanced against operational realities.

Automated manual transmissions offer a middle ground, combining the mechanical
efficiency of manuals with electronic shifting convenience. Many fleets are gradually
incorporating these technologies to attract a broader driver base and improve consistency
in vehicle operation.

However, the persistence of manual transmissions in certain sectors suggests that
complete phase-out is unlikely in the near term. For companies operating in specialized
fields, or those valuing cost-effective maintenance and driver control, manual trucks remain
a viable and sometimes preferable option.

The ongoing challenge for these trucking firms lies in balancing tradition with
innovation—maintaining skilled drivers while exploring new technologies that can enhance
safety, efficiency, and environmental performance.

Ultimately, the presence of trucking companies that still have manual transmissions
highlights the diverse needs and strategies within the transportation industry, reflecting a
complex interplay of economic, technical, and human factors shaping the future of trucking.
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