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To Have and Have Not Screenplay: A Deep Dive into the Classic Script

to have and have not screenplay immediately calls to mind the iconic 1944 film directed by
Howard Hawks, starring Humphrey Bogart and Lauren Bacall. But beyond the captivating
performances and memorable scenes lies a screenplay rich in narrative complexity, character
development, and a unique blend of wartime intrigue and romantic tension. Exploring the screenplay
offers fascinating insights into how the story was adapted from Ernest Hemingway's novel and
transformed into a cinematic masterpiece that continues to influence filmmakers and screenwriters.

The Origins of the To Have and Have Not Screenplay

The screenplay of To Have and Have Not is an adaptation of Ernest Hemingway’s 1937 novel of the
same name. However, the screenplay diverges significantly from the source material, reflecting the
political climate of World War Il and the cinematic sensibilities of the 1940s. Screenwriters William
Faulkner, Jules Furthman, and Howard Hawks collaborated to craft a script that emphasized sharp
dialogue, romance, and suspense, rather than sticking closely to Hemingway's original plot.

From Novel to Screen: Major Changes

Hemingway's novel is set during the Great Depression and focuses on the economic hardships of
Harry Morgan, a fishing boat captain who becomes involved in smuggling. The screenplay, however,
shifts the setting to the Vichy-controlled island of Martinique during World War Il. This change allowed
the screenplay to incorporate elements of resistance against Nazi occupation, adding a layer of
political drama that resonated with contemporary audiences.

Another significant departure is the introduction of the character Marie “Slim” Browning, played by
Lauren Bacall. Her character, while inspired by a minor figure in the novel, was expanded to become a
strong, witty female lead whose chemistry with Bogart’s Harry Morgan became legendary. The

screenplay’s snappy, flirtatious dialogue between these two characters has become a hallmark of
classic Hollywood romance.

Key Elements of the To Have and Have Not Screenplay

Understanding the screenplay’s structure and style reveals why it remains a subject of study for
screenwriters today. Several key elements stand out:

1. Dialogue and Character Interaction

The screenplay is renowned for its crisp, naturalistic dialogue. Hawks and his team emphasized



realistic conversations that revealed character traits and emotional undercurrents without overt
exposition. The banter between Harry and Slim is a perfect example of how subtext and wit can drive
a scene forward, making the audience feel like eavesdroppers on a genuine relationship.

2. Themes of Morality and Survival

Unlike many straightforward war dramas, the screenplay explores the moral ambiguity of its
protagonist. Harry Morgan is a man caught between self-interest and heroism, embodying the tension
between “to have and have not.” The screenplay uses this internal conflict to add depth and
complexity, making Harry’s choices feel authentic rather than formulaic.

3. Integration of Political Context

By setting the story in wartime Martinique, the screenplay incorporates themes of resistance and
collaboration. This backdrop provides stakes beyond personal survival, highlighting the broader
struggle against fascism. The screenplay skillfully balances personal drama with these larger political
themes, giving the story a layered texture.

Analyzing the Screenplay’s Structure and Pacing

The pacing of To Have and Have Not’'s screenplay contributes significantly to its enduring appeal. The
narrative unfolds at a steady rhythm, balancing tension with moments of lightness.

Act Breakdown

e Act 1: Introduction of Harry Morgan’s world, his financial struggles, and his meeting with Slim.
The screenplay establishes character motivations and sets up the central conflict.

e Act 2: Escalation of tension as Harry becomes embroiled in resistance activities. The
screenplay deepens character relationships and introduces obstacles that complicate Harry’s
decisions.

e Act 3: Climax and resolution, where Harry confronts the antagonists and the consequences of
his choices culminate. The screenplay closes with strong emotional and narrative payoff.

This clear structure ensures the screenplay maintains momentum, balancing dramatic stakes with
character moments.



Why Study the To Have and Have Not Screenplay
Today?

For aspiring screenwriters and film enthusiasts, the To Have and Have Not screenplay is a valuable
case study in adaptation, dialogue, and character-driven storytelling.

Lessons in Adaptation

The screenplay demonstrates how to take a literary work and reshape it to fit a different medium and
contemporary context without losing the essence of the story. It also shows the importance of making
intentional changes to better serve the film’s themes and audience expectations.

Mastering Dialogue

One of the screenplay’s standout features is its dialogue, which blends colloquial speech with sharp
wit. Screenwriters can learn how to write lines that feel organic while advancing plot and developing
relationships.

Balancing Political and Personal Stories

The screenplay weaves individual character arcs into a larger political narrative, showing how
personal stories can reflect broader societal issues. This balance enhances the screenplay’s emotional
resonance and thematic depth.

Where to Find the To Have and Have Not Screenplay

For those interested in reading the screenplay, several resources are available both online and in
print. Classic film script archives and dedicated screenplay databases often host versions of the To
Have and Have Not screenplay. Additionally, annotated versions and analyses can be found in film
studies books that explore Howard Hawks’ work and Hollywood’s Golden Age.

Tips for Reading Screenplays Like To Have and Have Not

¢ Read Aloud: Dialogue-heavy scripts benefit from being read out loud to catch the natural flow
and rhythm of conversations.

 Visualize Scenes: Imagine how scenes would look on screen to understand how the
screenplay translates written words into cinematic moments.



e Compare with the Film: Watching the movie after reading the screenplay helps identify
differences and appreciate directorial choices.

This approach enhances comprehension and appreciation of the screenplay’s craft.

The Impact of To Have and Have Not Screenplay on
Cinema

The screenplay’s influence extends beyond its immediate success. It helped cement the archetype of
the tough, morally complex hero paired with a sharp, independent female lead—a dynamic echoed in
countless films since. Moreover, its blend of romance, suspense, and political intrigue set a template
for wartime dramas.

Lauren Bacall’s debut performance, brought to life through the screenplay’s sparkling dialogue,
launched her career and redefined female roles in Hollywood. Humphrey Bogart’s portrayal of Harry
Morgan, shaped heavily by the screenplay’s nuanced character writing, became one of his most
memorable roles.

This screenplay also exemplifies the collaborative nature of filmmaking, illustrating how writers,
directors, and actors collectively shape a film’'s legacy.

In examining the To Have and Have Not screenplay, one uncovers a rich tapestry of storytelling
techniques, character dynamics, and historical significance. Its enduring appeal lies not only in its
iconic scenes but also in the careful craftsmanship behind the words on the page. For anyone
passionate about screenwriting or classic cinema, delving into this screenplay offers rewarding
insights and inspiration.

Frequently Asked Questions

Who wrote the screenplay for 'To Have and Have Not'?

The screenplay for 'To Have and Have Not' was written by Jules Furthman and William Faulkner, based
on the novel by Ernest Hemingway.

How closely does the screenplay of 'To Have and Have Not'
follow Ernest Hemingway's novel?

The screenplay significantly deviates from Hemingway's novel, focusing more on romance and
wartime intrigue, whereas the novel is more introspective and centered on the hardships during the
Great Depression.



What are some notable differences between the 'To Have and
Have Not' screenplay and the original novel?

The screenplay introduces a strong romantic subplot and shifts the setting to World War Il Martinique,
while the novel is set during the Great Depression with a more somber tone and less emphasis on
romance.

Who were the main characters in the 'To Have and Have Not'
screenplay?

The main characters in the screenplay include Harry Morgan, a fishing boat captain, and Marie
Browning, a café owner, along with supporting characters involved in the resistance against the Vichy
government.

How did the screenplay of 'To Have and Have Not' influence
the film's genre and style?

The screenplay transformed the story into a romantic adventure and wartime thriller, incorporating
elements of film noir and incorporating witty dialogue, which contributed to the film's classic
Hollywood style.

Are there any famous lines or scenes from the ‘To Have and
Have Not' screenplay?

Yes, one of the most famous lines is from the scene where Harry and Marie exchange flirtatious
banter, including the iconic line, "You know how to whistle, don't you, Steve? You just put your lips
together and blow."

Additional Resources

**Exploring the Intricacies of the To Have and Have Not Screenplay**

To have and have not screenplay presents a fascinating study into the art of adaptation and
screenplay writing in classic American cinema. Originating from Ernest Hemingway's 1937 novel, the
film and its screenplay have been subjects of both acclaim and critique, reflecting the complexities
involved in translating literary works into cinematic language. This article delves into the screenplay's
structure, its relationship to the source material, and its significance in the broader context of film
history and screenwriting craft.

Context and Background of the To Have and Have Not
Screenplay

The screenplay of *To Have and Have Not* was developed during a period when Hollywood was
experimenting with adapting popular novels to suit contemporary audiences. Unlike many direct



adaptations, the screenplay deviates considerably from Hemingway'’s original narrative, focusing
more on romantic intrigue and wartime espionage than on the deeper existential themes of the novel.
This divergence highlights the dynamic relationship between source text and screenplay, illustrating
how screenwriters balance loyalty to the original work with the demands of cinematic storytelling.

Written by Jules Furthman and William Faulkner, both established screenwriters of their era, the
screenplay serves as a reinterpretation of Hemingway’s material. Faulkner’s involvement is
particularly noteworthy; his literary background brought a distinctive narrative complexity to the
screenplay, though the final product leaned heavily on Furthman’s experience with Hollywood
conventions. The resulting screenplay is a hybrid, blending literary prowess and commercial
sensibility.

Adaptation Strategies and Narrative Changes

One of the key features of the *To Have and Have Not* screenplay is its significant departure from
Hemingway's novel. The source material centers on Harry Morgan, a fishing boat captain in the
Florida Keys struggling with economic hardship during the Great Depression. The novel’s tone is stark
and somber, focusing on themes of survival and moral ambiguity.

However, the screenplay introduces new elements, including a more prominent romantic subplot and
a focus on the political tensions of Vichy-controlled Martinique during World War Il. These changes
shift the story from a personal drama to a blend of romance and political thriller, designed to appeal
to contemporary audiences and capitalize on the star power of Humphrey Bogart and Lauren Bacall.

This reimagining is evident in the screenplay’s dialogue and scene construction, which emphasize
snappy repartee and romantic tension over Hemingway's characteristic terse prose. The screenplay
also incorporates additional characters and plot devices, such as resistance fighters and espionage,
which were absent from the novel but resonated with wartime viewers.

Screenplay Structure and Character Development

Analyzing the screenplay’s structure reveals a three-act format common in classic Hollywood films.
The setup introduces Harry Morgan and establishes his initial reluctance to engage in illegal activities.
The middle act escalates conflict through his involvement with the French Resistance and his evolving
relationship with Marie “Slim” Browning. The final act resolves these tensions with a dramatic
confrontation that underscores themes of loyalty and sacrifice.

Character development in the screenplay is notably different from the novel. Harry Morgan is
portrayed less as a morally ambivalent figure and more as a heroic, almost archetypal protagonist.
Slim, played by Bacall, is given a stronger, more assertive role, reflecting evolving gender dynamics in
cinema at the time. The screenplay thus adapts character arcs to fit genre expectations and the star
personas of its leading actors.



Critical Reception and Impact on Screenwriting

The *To Have and Have Not* screenplay has been extensively analyzed for its role in defining the film
noir and romantic thriller genres. While purists of Hemingway’s work often criticize the screenplay for
its liberties, film historians recognize its importance in shaping narrative conventions and character
archetypes in mid-20th-century cinema.

Pros and Cons of the Screenplay Adaptation

e Pros: The screenplay’s dialogue is sharp and memorable, contributing significantly to the film’s
enduring popularity. Its reimagining of characters and plot made the story accessible and
engaging for a broad audience. The screenplay also established iconic on-screen chemistry
between Bogart and Bacall, influencing future romantic narratives.

e Cons: The screenplay’s departure from the novel’s themes may disappoint literary purists.
Some critics argue the added political elements feel contrived or superficial in comparison to
the novel’'s depth. Additionally, the screenplay’s treatment of certain characters simplifies
complex motivations found in the source material.

Legacy in Screenwriting and Film Studies

From a screenwriting perspective, *To Have and Have Not* showcases how adaptation can serve as a
creative act rather than mere transcription. The screenplay demonstrates the necessity of
reinterpreting source material to suit different mediums and audience expectations. It also highlights
collaboration between screenwriters and directors, as Howard Hawks’ influence shaped the
screenplay’s tone and pacing.

In academic circles, the screenplay is often cited in studies of adaptation theory and genre evolution.
Its blend of romance, suspense, and political intrigue exemplifies how Hollywood narratives evolved
during the 1940s to reflect both entertainment and contemporary socio-political commentary.

Examining the Screenplay Text and Dialogue

A close reading of the *To Have and Have Not* screenplay reveals its stylistic qualities. The dialogue
is crisp, laden with subtext, and characterized by wit and tension. For instance, the exchanges
between Harry and Slim are emblematic of classic screwball and noir dialogue, balancing flirtation
with underlying menace.

The screenplay also employs visual storytelling techniques, emphasizing mood and atmosphere
through scene descriptions. These elements contribute to the film’s iconic status, with many lines and
scenes becoming staples of cinematic history.



Comparisons with Other Hemingway Adaptations

When compared to other Hemingway adaptations such as *The Old Man and the Sea* or *A Farewell
to Arms*, the *To Have and Have Not* screenplay stands out for its creative liberties. While other
adaptations often strive for fidelity to Hemingway’s prose and themes, this screenplay opts for
reinvention, reflecting Hollywood’s commercial imperatives.

This approach raises interesting questions about the balance between artistic integrity and audience
appeal in screenplay writing. It also underscores how the context of production—the looming global
conflict and star-driven studio system—influenced the screenplay’s direction.

Conclusion: The Enduring Relevance of the To Have
and Have Not Screenplay

The *To Have and Have Not* screenplay remains a vital artifact in the study of film adaptation and
screenwriting. Its ability to transform Hemingway’s novel into a compelling cinematic narrative,
despite substantial changes, illustrates the adaptability and creativity inherent in the craft. While it
may divide opinion among literary and film purists, the screenplay’s influence on genre, dialogue
style, and character archetypes endures.

For screenwriters, filmmakers, and scholars, the screenplay offers valuable lessons in narrative
restructuring, character redefinition, and the negotiation between source material and medium-
specific demands. As such, it continues to inspire discussions on the art of adaptation and the
evolving language of cinema.
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