
leadership is doing the right thing
**Leadership Is Doing the Right Thing: The True Measure of Influence**

Leadership is doing the right thing, a phrase that might sound simple at first but
carries profound weight in the world of management, influence, and personal growth. It
goes beyond the titles, authority, or the ability to command—it’s about integrity, ethical
decision-making, and setting an example that inspires others to follow. When leaders
consistently choose the right path, even when it’s difficult, they build trust, foster loyalty,
and create environments where people and organizations can thrive.

In this article, we’ll explore why leadership is doing the right thing is essential, how it
shapes perceptions and outcomes, and practical ways leaders can embody this principle
every day. Whether you’re leading a team, an organization, or simply your own life,
understanding the true essence of leadership will transform the way you influence others
and make decisions.

---

Why Leadership Is Doing the Right Thing Matters

At its core, leadership is about influence, and influence is rooted in trust. When leaders
consistently act with integrity and make ethical choices, they earn the respect and
confidence of those they lead. This is why the idea that leadership is doing the right thing
is not just a moral ideal but a strategic imperative.

The Foundation of Trust and Credibility

Trust doesn’t come from authority alone; it’s earned through actions. Leaders who
prioritize honesty, transparency, and fairness demonstrate that they value the well-being
of their team and the organization above personal gain. This creates a ripple effect:
employees are more engaged, customers feel more confident, and stakeholders remain
invested.

Consider how companies with strong ethical leadership often outperform their
competitors. The reason is simple: people want to follow leaders who are consistent in
their values and decisions. When faced with challenges, these leaders choose what’s right
over what’s easy, building a reputation that attracts talent and loyalty.

Long-Term Success Over Short-Term Gains

It’s tempting to take shortcuts or make decisions that offer immediate benefits but
compromise principles. However, leadership is doing the right thing means prioritizing



long-term sustainability over quick wins. This approach not only preserves the
organization’s reputation but also ensures its resilience in times of crisis.

Leaders who focus on ethical practices and social responsibility contribute to a positive
company culture and community impact. This alignment between values and actions often
leads to innovation, better problem-solving, and a stronger competitive advantage.

---

How to Embrace the Philosophy That Leadership
Is Doing the Right Thing

Understanding the importance of doing what’s right is one thing; living it daily is another.
Here are some practical ways leaders can embody this philosophy and create genuine
impact.

Develop a Strong Moral Compass

Every leader needs a clear sense of right and wrong. This moral compass guides decisions,
especially when situations are ambiguous or pressures mount. Reflecting on your core
values and ethical principles helps in navigating complex scenarios without losing sight of
what truly matters.

Regular self-assessment, seeking feedback, and learning from mistakes are essential
habits. They ensure that your leadership remains grounded and aligned with your
principles.

Lead by Example

Leadership is not just about giving orders—it’s about setting the tone through your
actions. When leaders demonstrate fairness, humility, and accountability, they model the
behavior expected from their teams. This authenticity fosters a culture of integrity where
everyone feels responsible for doing the right thing.

For instance, admitting mistakes openly rather than hiding them encourages an
environment where continuous learning is valued over blame.

Communicate Transparently and Honestly

Open communication is a hallmark of ethical leadership. Sharing information candidly,
explaining the rationale behind decisions, and listening to concerns creates an atmosphere
of mutual respect. When employees understand the “why” behind choices, even tough



decisions become more acceptable.

Transparency also helps in managing expectations and reducing misunderstandings,
which can otherwise erode trust.

---

The Impact of Leadership Doing the Right Thing
on Organizational Culture

The actions of leaders resonate far beyond their immediate circle. When leadership is
doing the right thing, it shapes the culture and values of the entire organization.

Creating a Culture of Accountability

When leaders hold themselves and others accountable to high ethical standards, it
promotes a culture where responsibility is embraced rather than avoided. This
accountability leads to better performance, fewer conflicts, and a stronger commitment to
organizational goals.

Employees feel empowered to speak up about unethical behavior or suggest improvements
because the environment supports honesty and fairness.

Enhancing Employee Engagement and Retention

People want to work for leaders and companies they respect. Ethical leadership that
consistently does the right thing boosts morale and loyalty. Employees who believe their
leaders are trustworthy are more motivated, productive, and less likely to leave.

This creates a virtuous cycle where engaged employees contribute to the success and
positive reputation of the organization, attracting more talent and opportunities.

---

Challenges Leaders Face When Doing the Right
Thing

While the principle of leadership is doing the right thing is clear, the path is often
complicated by real-world pressures.



Balancing Stakeholder Interests

Leaders must often juggle competing demands from shareholders, employees, customers,
and the community. What’s right for one group may not be immediately beneficial for
another. Navigating these conflicts requires wisdom, empathy, and sometimes making
tough compromises that uphold core values.

Facing Short-Term Pressure

In fast-paced industries, there’s often pressure to deliver quick results. This can tempt
leaders to cut corners or overlook ethical concerns. Resisting these pressures requires
courage and a steadfast commitment to the long-term vision.

Overcoming Personal Biases

Leaders are human and subject to unconscious biases that can cloud judgment. Being
aware of these biases and actively seeking diverse perspectives helps ensure decisions are
fair and just.

---

Tips for Cultivating Leadership That Prioritizes
Doing the Right Thing

If you aspire to lead with integrity, here are some actionable strategies to help you stay
true to the principle that leadership is doing the right thing:

Reflect Regularly: Set aside time to consider your decisions and their alignment
with your values.

Seek Mentorship: Learn from leaders who exemplify ethical leadership.

Encourage Open Dialogue: Foster a safe space where team members can voice
concerns without fear.

Educate Yourself: Stay informed about ethical standards and best practices in your
industry.

Practice Empathy: Understand the impact of your decisions on all stakeholders.

By integrating these practices, you not only enhance your leadership effectiveness but also



contribute to a more ethical and sustainable world.

---

Leadership is a journey of constant growth and challenge. When you embrace the mindset
that leadership is doing the right thing, you unlock a powerful source of influence that can
inspire change, build lasting relationships, and create meaningful impact. It’s not always
the easiest path, but it is undoubtedly the most rewarding one.

Frequently Asked Questions

What does the phrase 'leadership is doing the right
thing' mean?
The phrase means that true leadership involves making ethical, moral, and effective
decisions that benefit others, rather than simply seeking personal gain or popularity.

Why is doing the right thing important in leadership?
Doing the right thing builds trust, credibility, and respect among team members, fostering
a positive work environment and encouraging others to follow ethical practices.

How can leaders ensure they are doing the right thing?
Leaders can ensure they are doing the right thing by staying true to their values,
considering the impact of their decisions on others, seeking diverse perspectives, and
prioritizing integrity over convenience.

Can doing the right thing in leadership ever be
challenging?
Yes, doing the right thing can be challenging when it involves making unpopular decisions,
facing pressure from stakeholders, or navigating complex ethical dilemmas.

How does 'doing the right thing' relate to ethical
leadership?
Doing the right thing is a cornerstone of ethical leadership, which emphasizes honesty,
fairness, accountability, and respect for others in all leadership actions.

What are examples of 'doing the right thing' in
leadership?
Examples include standing up against unethical behavior, being transparent with
employees, admitting mistakes, and making decisions that prioritize the well-being of



people and the organization.

How does 'doing the right thing' impact team
motivation and performance?
When leaders consistently do the right thing, it creates a culture of trust and respect,
which motivates team members to be more engaged, loyal, and productive.

Is 'doing the right thing' always aligned with business
success?
While not always immediately aligned, doing the right thing builds a strong foundation of
trust and reputation that often leads to sustainable business success in the long term.

How can leaders balance doing the right thing with
achieving business goals?
Leaders can balance both by setting clear ethical standards, communicating openly, and
finding solutions that meet business objectives without compromising on integrity.

What role does self-awareness play in leadership and
doing the right thing?
Self-awareness helps leaders recognize their biases, understand the consequences of their
actions, and make more informed, ethical decisions that align with doing the right thing.

Additional Resources
**Leadership Is Doing the Right Thing: An In-Depth Exploration**

leadership is doing the right thing—a phrase that encapsulates the essence of true
leadership beyond mere authority or management. This idea extends past the traditional
concepts of leadership as a position of power or influence, emphasizing the ethical and
principled decision-making that defines effective leaders. In today’s fast-paced and
complex world, where corporate scandals, political shifts, and societal challenges
dominate headlines, the notion that leadership is fundamentally about doing the right
thing demands closer examination.

Understanding this principle requires a nuanced look at what “doing the right thing”
entails in different contexts. Is it about moral integrity, strategic foresight, or balancing
competing interests? How do leaders navigate the tension between what is expedient and
what is ethically sound? This article investigates these questions, drawing from leadership
theories, real-world examples, and current research to unpack why leadership is doing the
right thing is an indispensable axiom for sustainable success.



The Ethical Foundation of Leadership

At its core, leadership is intertwined with ethics. The premise that leadership is doing the
right thing rests heavily on the leader’s commitment to values such as honesty, fairness,
accountability, and empathy. Without these, leadership risks devolving into mere control
or manipulation.

Studies from the Center for Creative Leadership reveal that ethical behavior ranks among
the top qualities admired in effective leaders. Employees and followers consistently prefer
leaders who demonstrate integrity over those who achieve results through questionable
means. This preference ties directly into organizational culture and trust—both crucial for
long-term performance.

Ethics Versus Expediency: Navigating Complex
Decisions

One challenge leaders face is balancing ethical considerations with organizational goals
under pressure. Leaders often confront scenarios where doing the right thing may conflict
with short-term profits or stakeholder demands. For example, a CEO might face a decision
about product safety concerns that could delay a launch but protect customers.

In such cases, leadership is doing the right thing requires courage and vision. It entails
prioritizing the greater good even if it means sacrificing immediate gains. Research from
the Harvard Business Review indicates that companies led by ethically driven leaders tend
to outperform peers over time, underscoring the strategic advantage of principled
leadership.

Leadership Styles and the Principle of Doing the
Right Thing

Leadership manifests in various styles, each with different approaches to decision-making
and motivation. However, the underlying principle of doing the right thing can be
integrated into any style when leaders commit to ethical standards.

Transformational Leadership and Moral Purpose

Transformational leaders inspire change by aligning their vision with moral values. They
emphasize the importance of ethics as a foundation for innovation and progress. These
leaders model behaviors that reflect integrity, encouraging followers to embrace similar
principles.

Their success often stems from building trust and fostering environments where doing the
right thing becomes part of the organizational DNA. Studies link transformational



leadership with higher employee satisfaction and ethical climates, proving that leadership
is doing the right thing can drive positive cultural shifts.

Servant Leadership: Putting Others First

Servant leadership explicitly centers on serving the needs of others, prioritizing the
welfare of employees, customers, and communities. This style inherently reflects the
concept that leadership is doing the right thing by focusing on empathy, stewardship, and
community building.

Organizations adopting servant leadership report higher levels of engagement and loyalty,
demonstrating that ethical leadership grounded in care and responsibility yields tangible
benefits.

Practical Implications of Leadership Doing the
Right Thing

Understanding that leadership is doing the right thing is not merely theoretical; it carries
significant practical implications for organizations and society.

Building Trust and Credibility

Trust is the currency of leadership. When leaders consistently act ethically, they build
credibility with stakeholders, including employees, customers, investors, and the public.
This trust fosters open communication, collaboration, and resilience during crises.

Conversely, breaches of trust caused by unethical leadership can lead to reputational
damage and loss of stakeholder confidence, often with long-lasting consequences. High-
profile corporate failures frequently highlight how lapses in ethical leadership precipitate
organizational decline.

Enhancing Decision-Making Processes

Leadership is doing the right thing also influences how decisions are made. Ethical
frameworks and values guide leaders to consider broader impacts, including social
responsibility and environmental sustainability.

For instance, leaders integrating ESG (Environmental, Social, and Governance) criteria in
their decision-making processes demonstrate a commitment to doing the right thing that
aligns with stakeholder expectations and regulatory trends.



Challenges and Limitations

Despite the clear benefits, practicing leadership as doing the right thing is not without
challenges. Ambiguities in ethical dilemmas, conflicting stakeholder interests, and cultural
differences complicate what constitutes “right” in various situations.

Additionally, leaders may face personal and organizational pressures that tempt
compromises. Recognizing these pitfalls is vital for developing support systems such as
ethics training, transparent governance, and accountability mechanisms to uphold
principled leadership.

Case Studies Illustrating Leadership Doing the
Right Thing

Examining real-world examples provides valuable insights into how leadership is doing the
right thing plays out in practice.

Paul Polman, Unilever: As CEO, Polman prioritized sustainability and social
responsibility over short-term profits, steering Unilever toward long-term value
creation and environmental stewardship. His leadership exemplifies how ethical
commitment drives innovation and stakeholder trust.

Jacinda Ardern, New Zealand: The former Prime Minister’s empathetic and
transparent leadership during crises, including the Christchurch attacks and
COVID-19, demonstrated a commitment to doing the right thing by prioritizing public
welfare and inclusion.

Enron Scandal: In contrast, the Enron collapse underscores the consequences of
leadership failing to do the right thing, where unethical practices led to one of the
most infamous corporate frauds in history.

These examples highlight the tangible impact of ethical or unethical leadership on
organizational outcomes and public perception.

Integrating Ethical Leadership in Organizational
Strategy

To embody the principle that leadership is doing the right thing, organizations must
embed ethics into their strategic frameworks. This integration involves:

Establishing clear codes of conduct that define expected behaviors.1.



Providing ethics training and leadership development programs that reinforce moral2.
decision-making.

Creating transparent reporting and accountability systems to detect and address3.
unethical actions.

Encouraging open dialogue and feedback to foster a culture where doing the right4.
thing is celebrated and rewarded.

Such measures help create an environment where leadership is not only about authority
but about responsibility and integrity.

Leadership is doing the right thing remains a timeless and critical principle guiding
leaders across sectors. While challenges persist in interpreting and applying this ideal, its
centrality to trust, effectiveness, and sustainability in leadership cannot be overstated. As
global complexities evolve, the demand for leaders committed to ethical principles grows
stronger, redefining success beyond profits to include purpose and positive impact.
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