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EHP Model Occupational Therapy: Enhancing Participation Through Context and
Performance

ehp model occupational therapy stands as a transformative framework within
the field of occupational therapy, emphasizing the dynamic relationship
between individuals, their environments, and the tasks they engage in every
day. This model, known as the Ecology of Human Performance (EHP), offers
therapists a holistic lens to assess and intervene by considering not just
the person’s abilities, but also how environmental factors and task demands
influence their engagement and participation.

If you're curious about how occupational therapists use the EHP model to
support clients across various settings—from schools and hospitals to
community centers—this article will walk you through its core concepts,
practical applications, and why it matters in promoting meaningful
occupational performance.

Understanding the Ecology of Human Performance
(EHP) Model

The EHP model was developed by Winnie Dunn and colleagues in the late 1990s
as a response to the need for a more contextual and ecological approach in
occupational therapy practice. Unlike models that focus solely on the
individual's skills or deficits, the EHP model highlights the interplay
between the person, their environment, and their chosen tasks. It underscores
that occupational performance is not isolated but deeply embedded in context.

Core Components of the EHP Model

At its heart, the EHP model revolves around four key elements:

Person: The individual with unique skills, experiences, and motivations.

e Tasks: The specific activities or occupations the individual wants or
needs to perform.

e Context: The environment in which tasks take place, including physical,
social, cultural, temporal, and virtual aspects.

e Performance: The actual doing or execution of tasks influenced by the
interaction between the person and the context.

This framework pushes therapists to consider how modifying either the
environment or the task can support better occupational engagement rather
than focusing purely on changing the person.



How EHP Model Occupational Therapy Works in
Practice

When occupational therapists apply the EHP model, they begin by thoroughly
assessing the client's performance within their everyday environments. This
assessment process usually involves understanding the person’s strengths and
limitations, identifying meaningful tasks, and analyzing contextual barriers
or facilitators.

Assessment Strategies Using EHP

Occupational therapists use a variety of tools and methods aligned with the
EHP approach:

e Contextual interviews: Conversations that explore the client’s
environments, routines, and social supports.

e Task analysis: Breaking down activities to identify specific demands and
potential challenges.

e Environmental scans: Observations or assessments of physical spaces,
cultural norms, and social dynamics that impact performance.

Through these strategies, therapists gain a nuanced picture of how different
factors interact to influence occupational success.

Intervention Approaches Within the EHP Framework

In line with its ecological focus, intervention in the EHP model can be
guided by four main strategies:

1. Establish/Restore: Enhancing or restoring the person’s capabilities to
improve performance.

2. Alter: Modifying the context to better fit the person’s abilities
without changing the person or the task.

3. Adapt/Modify: Changing the task or environment to better support
successful performance.

4. Prevent: Proactively addressing barriers or risks that may hinder future
occupational engagement.

For example, an occupational therapist working with a child struggling with
handwriting might not only focus on improving fine motor skills
(establish/restore) but also adapt the writing tools or seating arrangement
(adapt/modify) or change classroom expectations (alter) to create a
supportive learning environment.



Benefits of Using the EHP Model in Occupational
Therapy

One of the greatest strengths of the EHP model is its client-centered,
flexible approach. By recognizing that occupational performance is context-—
dependent, therapists can tailor interventions in ways that truly resonate
with the individual’s life.

Promoting Participation Through Environmental
Awareness

The EHP model draws attention to the environments where occupational
participation happens, whether it’s home, school, workplace, or community.
This means therapists can identify environmental barriers—such as
inaccessible physical spaces, unsupportive social attitudes, or restrictive
cultural norms—and work towards creating more enabling contexts.

Fostering Holistic Outcomes

Because the EHP model looks beyond the person’s impairments to include task
demands and contexts, it encourages solutions that are sustainable and
meaningful. For instance, helping a senior citizen remain independent in
their home may involve rearranging furniture for safer navigation, teaching
energy conservation techniques for daily chores, and encouraging social
engagement through community programs.

Integrating EHP Model Occupational Therapy in
Various Settings

The versatility of the EHP model makes it applicable across a wide range of
occupational therapy practices.

School-Based Occupational Therapy

In educational environments, therapists using the EHP model assess how
classroom settings, peer interactions, and academic demands impact a
student’s participation. Interventions might include modifying classroom
layouts, collaborating with teachers to adjust task expectations, or coaching
students on self-advocacy skills.

Adult Rehabilitation and Community Practice

For adults recovering from injury or managing chronic conditions, the EHP
model helps therapists consider both personal recovery goals and
environmental adaptations. This could mean recommending assistive
technologies at work, restructuring daily routines, or connecting clients



with community resources.

Tips for Occupational Therapists Applying the
EHP Model

If you're an occupational therapist or a student eager to integrate the EHP
model into your practice, here are some helpful pointers:

e Prioritize client input: Always engage clients in identifying meaningful
tasks and discussing environmental factors that affect them.

e Be flexible with interventions: Remember that small environmental tweaks
can sometimes have a greater impact than focusing solely on skill
remediation.

e Collaborate across disciplines: Work with educators, caregivers, social
workers, and other professionals to create comprehensive support
systems.

e Keep cultural context in mind: Understand how cultural beliefs and
practices influence occupational choices and participation.

e Document contextual factors: Use clear notes about environmental
barriers and facilitators to guide ongoing intervention and advocacy
efforts.

Looking Ahead: The Future of the EHP Model in
Occupational Therapy

As occupational therapy continues to evolve, the EHP model remains highly
relevant, especially with growing awareness of social determinants of health
and inclusivity. Incorporating technology, virtual environments, and
telehealth services within the EHP framework opens new possibilities for
supporting clients in diverse and changing contexts.

Whether in pediatric therapy, mental health settings, or geriatric care, the
principles of ecology, person—-environment fit, and meaningful participation
embedded in the EHP model offer a roadmap for occupational therapists aiming
to make a real difference in people’s everyday lives.

Frequently Asked Questions

What is the Ecology of Human Performance (EHP) model
in occupational therapy?

The Ecology of Human Performance (EHP) model is a framework used in
occupational therapy that emphasizes the interaction between a person, their



tasks, and their environment. It focuses on how contextual factors influence
performance and participation in daily activities.

How does the EHP model guide intervention in
occupational therapy?

The EHP model guides intervention by helping therapists analyze and modify
the environment, adapt tasks, or enhance person skills to improve functional
performance. Interventions are tailored to promote client-centered outcomes
by addressing barriers within the environment or task demands.

What are the key components of the EHP model?

The key components of the EHP model include the person (individual
characteristics and abilities), the task (specific activities or roles), the
context (physical, social, cultural, temporal environments), and performance
(the outcome of person-task-context interaction).

In what ways is the EHP model relevant to modern
occupational therapy practice?

The EHP model remains relevant as it supports a holistic, client-centered
approach that considers environmental and contextual factors impacting
performance. It encourages therapists to create supportive environments and
adapt tasks to enhance participation and independence.

Can the EHP model be integrated with other
occupational therapy models?

Yes, the EHP model can be integrated with other models such as the Model of
Human Occupation (MOHO) to provide a comprehensive approach. While EHP
focuses on environment and context, combining it with models that emphasize
motivation and volition offers a well-rounded framework for intervention.

Additional Resources

**Exploring the EHP Model in Occupational Therapy: A Comprehensive Review**

ehp model occupational therapy represents a pivotal framework designed to
enhance client-centered practice by considering the dynamic interplay between
individuals, their environments, and the tasks they perform. Rooted in the
Ecology of Human Performance (EHP) model, this approach has gained traction
within the field of occupational therapy for its holistic perspective on
human engagement. As practitioners seek effective models to guide
intervention, understanding the nuances of the EHP model becomes essential
for optimizing therapeutic outcomes and fostering meaningful participation.

Understanding the Ecology of Human Performance
(EHP) Model

The Ecology of Human Performance (EHP) model, developed by Winnie Dunn and



colleagues in the late 1990s, is grounded in ecological theory and emphasizes
the complex relationships among person, context, and task. Unlike traditional
models that primarily focus on the individual’s impairments, the EHP model
recognizes that performance is shaped by contextual factors and task demands.
This paradigm shift aligns well with contemporary occupational therapy’s
emphasis on client-centered and occupation-based practice.

In the context of occupational therapy, the EHP model offers a structured yet
flexible framework to assess and intervene by evaluating:

— **Person:** The unique skills, abilities, and experiences of the
individual.

— **Task:** The specific activities or occupations the person aims to
perform.

- **Context:** The physical, social, cultural, temporal, and virtual
environments in which tasks occur.

- **Performance:** The actual execution of tasks within given contexts.

By examining these components, therapists gain a comprehensive picture of
factors influencing occupational performance and can tailor interventions
accordingly.

Application of the EHP Model in Occupational
Therapy Practice

Implementing the EHP model in occupational therapy requires an integrative
approach that prioritizes environmental modification and client engagement.
Therapists assess not only the individual’s capabilities but also barriers
and facilitators within their environment. This approach is particularly
beneficial for clients experiencing difficulties due to physical
disabilities, cognitive impairments, or psychosocial challenges.

Assessment Strategies Aligned with the EHP Model

Assessment under the EHP framework involves a nuanced exploration of the
person-task-context triad. Common strategies include:

e Task Analysis: Breaking down activities into constituent parts to
identify areas of challenge or success.

e Contextual Evaluation: Observing or interviewing clients about their
environments, including cultural norms and social supports.

e Performance Assessment: Measuring actual task performance in natural
settings to capture authentic engagement.

This comprehensive assessment informs intervention planning that is both
client-centered and contextually relevant.



Intervention Approaches Influenced by the EHP Model

One of the key strengths of the EHP model lies in its intervention
strategies, which focus on enhancing performance by modifying person, task,
or context variables. These include:

1. Establish/Restore: Developing or improving skills necessary for task
completion.

2. Alter: Adjusting the context or task demands without changing the
person.

3. Adapt/Modify: Changing the task or environment to better fit the
person’s abilities.

4. Prevent: Anticipating and addressing potential performance problems
before they arise.

5. Create: Designing new environments or tasks to promote optimal
performance.

For example, a therapist working with an elderly client might adapt the home
environment to reduce fall risk or modify daily routines to align with the
client’s energy levels.

Comparative Perspectives: EHP Model vs. Other
Occupational Therapy Models

While the EHP model emphasizes environment and task interaction, it differs
from other prominent frameworks such as the Model of Human Occupation (MOHO)
or the Person-Environment-Occupation (PEO) model in subtle but significant
ways.

Distinctive Features of the EHP Model

e Focus on Performance Context: The EHP model uniquely categorizes context
into physical, social, cultural, temporal, and virtual domains, offering
a multidimensional lens rarely seen in other models.

e Dynamic Task-Person-Context Relationship: It suggests that performance
is a product of all three factors interacting simultaneously rather than
sequentially or independently.

e Emphasis on Prevention and Creation: Beyond remediation, the model

encourages proactive strategies to prevent dysfunction and foster new
opportunities for engagement.

In contrast, MOHO places greater emphasis on motivation and volition, while



PEO focuses on the fit between person, environment, and occupation but with
less explicit categorization of context.

Limitations and Critiques

Despite its strengths, the EHP model is not without limitations. Some critics
argue that its broad scope can complicate practical application, especially
for novice therapists. The detailed analysis of multiple contexts may require
more time and resources than typical clinical settings allow. Additionally,
while the model promotes environmental modifications, it may underemphasize
intrinsic factors such as psychological resilience or internal motivation.

Nonetheless, many practitioners find that the model’s flexibility allows for
individualized adaptations that can overcome these challenges.

Real-World Impact: EHP Model in Diverse
Clinical Settings

The versatility of the EHP model has made it applicable across a variety of
occupational therapy settings, including pediatric, geriatric, mental health,
and community-based practice.

Use in Pediatric Occupational Therapy

Pediatric therapists employ the EHP model to assess how children interact
with their school, home, and social environments. By focusing on context,
therapists can advocate for classroom adaptations or support inclusion
strategies that enhance participation.

Application in Geriatric Care

For older adults, the model’s emphasis on environmental adaptation proves
crucial. Modifications such as installing grab bars, simplifying task
sequences, or restructuring daily routines help maintain independence and
reduce caregiver burden.

Integration in Mental Health Rehabilitation

In mental health settings, understanding social and cultural contexts is
vital. The EHP model facilitates interventions that consider stigma, social
support networks, and community resources, which are essential for successful
reintegration.

Future Directions and Research Trends



Recent studies have explored the EHP model’s potential for integration with
technology-driven interventions. Virtual environments and telehealth services
provide novel contexts that align well with the model’s recognition of
virtual context as a performance factor. Research is ongoing to quantify
outcomes associated with EHP-guided interventions, aiming to establish
empirical support for its efficacy.

Furthermore, interdisciplinary collaboration is increasingly informed by
ecological models like EHP, fostering holistic care plans that bridge
occupational therapy with psychology, social work, and rehabilitation
sciences.

The EHP model occupational therapy framework continues to influence the
profession’s evolution by offering a comprehensive, context-sensitive
approach to enhancing human performance. Its incorporation into clinical
reasoning encourages therapists to look beyond individual deficits and
consider the broader ecological systems that shape occupational engagement.
As healthcare environments grow more complex, models like EHP remain
indispensable tools for delivering meaningful, client-centered care that
adapts to diverse needs and settings.
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