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Marshall Goldsmith: What Got You Here Won’t Get You There

marshall goldsmith what got you here is a phrase that many professionals and
leaders have come to recognize as a powerful truth in personal development
and leadership growth. It’s also the title of a groundbreaking book by
renowned executive coach Marshall Goldsmith, who has helped countless top
executives realize that the skills and behaviors that led to their initial
success may not be the same ones that will take them to the next level. If
you’re eager to understand why some people hit a plateau and how to overcome
it, exploring the concepts in “What Got You Here Won’t Get You There” can be
a game-changer.

Understanding the Core Message of Marshall
Goldsmith’s Book

At its heart, “What Got You Here Won’t Get You There” challenges the idea
that past achievements guarantee future success. Marshall Goldsmith argues
that as professionals climb the ladder, the habits and attitudes that once
served them well can become obstacles. This book is particularly insightful
for leaders who find themselves stuck or struggling to progress despite their
proven track record.

Goldsmith emphasizes the importance of self-awareness and adaptability. He
highlights how successful people often have blind spots in their
behavior—small but persistent habits that can alienate colleagues, hinder
collaboration, or reduce influence. Recognizing and changing these behaviors
is essential for continued growth.

Why Success Can Become a Barrier

It may seem counterintuitive, but success can sometimes breed complacency or
reinforce ineffective habits. When leaders are celebrated for their drive,
decisiveness, or confidence, they may not realize how these traits can become
overused or misapplied in new contexts. For example, being highly assertive
might have helped someone close deals early in their career, but later on, it
might come across as abrasive or dismissive.

Marshall Goldsmith points out that many high performers struggle with
interpersonal behaviors such as:

Interrupting others during conversations

Refusing to admit mistakes

Not listening effectively

Taking credit for others’ work

Being overly critical or blunt



These habits can limit a leader’s ability to inspire teams or build lasting
relationships, making it difficult to advance to higher levels of
responsibility.

Key Principles from “What Got You Here Won’t
Get You There”

Marshall Goldsmith’s approach in this book is practical and rooted in
behavioral change. Here are some of the essential principles he outlines:

1. Identifying Your Habits and Blind Spots

The first step is honest self-reflection. Many leaders are unaware of how
their behavior impacts others. Goldsmith recommends seeking direct feedback
from peers, subordinates, and mentors. Tools like 360-degree feedback
assessments can reveal patterns that might otherwise go unnoticed.

2. The Importance of Apologizing and Acknowledging
Mistakes

One of the surprising insights from Goldsmith’s work is how often successful
people avoid admitting when they’re wrong. Being willing to apologize doesn’t
show weakness; instead, it builds trust and opens the door for improvement.

3. Letting Go of the Ego

Marshall Goldsmith stresses that ego can be a leader’s biggest obstacle. The
need to be right or to maintain control can prevent growth. Learning humility
and prioritizing the team’s success over personal pride is crucial.

4. Committing to Change and Following Up

Change isn’t a one-time event. Goldsmith encourages ongoing commitment and
accountability. Implementing new behaviors requires persistence and often the
support of coaches or peer groups to stay on track.

Practical Tips Inspired by Marshall Goldsmith’s
Teachings

If you’re inspired by the lessons in “What Got You Here Won’t Get You There”
and wondering how to apply them, here are some actionable tips:



Seek Constructive Feedback Regularly

Don’t wait until annual reviews. Make it a habit to ask trusted colleagues
how you can improve. Be open-minded and listen without defensiveness.

Practice Active Listening

Focus on truly understanding others rather than formulating your response
while they’re talking. This small shift can dramatically improve
communication.

Monitor Your Reactions

Pay attention to moments when you feel defensive or impatient. These are
often signals that old habits are resurfacing.

Set Specific Behavioral Goals

Instead of vague intentions like “be a better leader,” target concrete
actions such as “avoid interrupting team members in meetings” or “acknowledge
at least one team member’s contribution each day.”

Use Accountability Partners

Share your goals with someone who can provide honest feedback and
encouragement. Regular check-ins can help sustain momentum.

Why Marshall Goldsmith’s Approach Resonates in
Today’s Workplace

In the fast-paced and ever-evolving corporate environment, adaptability is
more important than ever. Marshall Goldsmith’s insights remain relevant
because they address a timeless challenge: the need for continuous personal
growth beyond initial success.

With the rise of collaborative work cultures and emotional intelligence as
key leadership competencies, understanding how to refine interpersonal skills
is crucial. Goldsmith’s emphasis on behavioral change aligns perfectly with
this shift, encouraging leaders not just to focus on what they do, but on how
they do it.

Moreover, his straightforward and empathetic coaching style makes his
concepts accessible. Instead of overwhelming readers with theory, he offers
practical steps anyone can take to improve relationships and influence.



The Role of Executive Coaching in Applying These
Concepts

Marshall Goldsmith himself is a leading executive coach, and his methods
highlight the value of personalized guidance. Many organizations now invest
in coaching programs to help leaders identify their behavioral challenges and
develop tailored strategies for growth.

Whether working with a coach or practicing self-coaching techniques based on
Goldsmith’s book, the principles of feedback, humility, and accountability
can drive meaningful transformation.

Exploring Further Resources by Marshall
Goldsmith

If you find the ideas behind “What Got You Here Won’t Get You There”
compelling, there are additional resources worth exploring:

Marshall Goldsmith’s Podcast: He shares interviews and insights on
leadership and change.

Workshops and Webinars: Live and virtual events focused on behavioral
coaching and leadership development.

Other Books: Titles like “Triggers” and “MOJO” continue his exploration
of change and motivation.

These tools can provide ongoing inspiration and practical advice to help you
navigate the complexities of modern leadership.

---

Whether you’re an emerging leader or a seasoned executive, embracing the
wisdom encapsulated in marshall goldsmith what got you here can be
transformative. Recognizing that past success doesn’t guarantee future growth
opens the door to continuous learning and adaptation—key ingredients for
staying effective and influential in any career stage. By focusing on
behavior change, humility, and feedback, you can unlock new levels of
personal and professional achievement.

Frequently Asked Questions

What is the main theme of Marshall Goldsmith's book
'What Got You Here Won't Get You There'?

The main theme of the book is that the habits and behaviors that have helped
you achieve success so far may not be sufficient to help you reach the next
level, and that personal change is essential for further growth.



Who is Marshall Goldsmith?

Marshall Goldsmith is a renowned executive coach and leadership thinker known
for his work in helping successful leaders achieve positive, lasting change
in behavior.

What are some common bad habits highlighted in 'What
Got You Here Won't Get You There'?

Common bad habits include the need to win too much, adding too much value,
passing judgment, making excuses, and failing to express gratitude.

How does Marshall Goldsmith suggest leaders can
change their behavior?

He suggests that leaders seek feedback, engage in active listening, apologize
sincerely, thank others, and follow up consistently to change their behavior
effectively.

Why does Goldsmith emphasize the difference between
success in the past and future success?

Because the skills and behaviors that led to past success may become
obstacles in new roles or higher positions, requiring new approaches and
personal growth to continue succeeding.

What role does feedback play in 'What Got You Here
Won't Get You There'?

Feedback is crucial as it helps individuals identify behaviors that are
holding them back and provides a foundation for meaningful change.

Can 'What Got You Here Won't Get You There' be
applied outside of business leadership?

Yes, the principles of self-awareness, behavior change, and interpersonal
improvement can be applied in personal relationships and various professional
contexts.

What is one practical exercise from the book to
improve leadership behavior?

One practical exercise is to ask for daily or weekly feedback from colleagues
and make small, specific behavioral improvements based on that feedback.

How does Goldsmith address the challenge of
overcoming deeply ingrained habits?

He emphasizes the importance of commitment, consistency, and accountability,
suggesting that lasting change requires ongoing effort and support from
others.



Additional Resources
Marshall Goldsmith What Got You Here: Unlocking Behavioral Change for Career
Success

marshall goldsmith what got you here is a phrase that resonates deeply within
the world of leadership development and executive coaching. It encapsulates
the central thesis of Marshall Goldsmith's bestselling book, "What Got You
Here Won't Get You There," a work that has influenced countless professionals
seeking to elevate their leadership capabilities and overcome entrenched
behavioral barriers. This article delves into the key concepts of Goldsmith’s
approach, analyzing how his insights have reshaped the conversation around
personal and professional growth, especially for leaders aiming to break
through plateaus in their careers.

Understanding the Core Message of Marshall
Goldsmith’s Philosophy

Marshall Goldsmith's work centers on the idea that the skills, habits, and
behaviors that have brought an individual success in the past may actually
hinder future progress. This paradox is particularly relevant for executives
and leaders who find themselves stuck despite previous achievements. The
premise behind "What Got You Here Won't Get You There" illuminates the need
for continuous self-awareness and adaptability in a constantly evolving
professional landscape.

Goldsmith’s philosophy is rooted in behavioral change. Unlike traditional
leadership books that focus primarily on strategy or vision, Goldsmith
emphasizes the importance of interpersonal behaviors and self-regulation. His
methodology explores how subtle personality traits or communication styles
can undermine leadership effectiveness, even when intentions are positive.

The Role of Feedback in Behavioral Change

A significant component of Goldsmith’s approach is the use of multi-source
feedback, often termed 360-degree feedback. By soliciting candid input from
peers, subordinates, and superiors, leaders can uncover blind
spots—unrecognized behaviors that negatively impact their relationships and
performance. Goldsmith advocates for a structured feedback loop whereby
individuals not only receive feedback but actively engage with it through
follow-up conversations and measurable commitments.

This process contrasts with more traditional, top-down feedback mechanisms by
fostering accountability and ongoing dialogue. For many professionals, this
is a transformative experience that challenges their self-perceptions and
encourages humility—a key trait for sustainable leadership.

Key Behavioral Habits That Limit Leadership
Growth

In "What Got You Here Won't Get You There," Goldsmith identifies several



common habits that successful leaders often exhibit, which paradoxically
become obstacles as they advance. These include:

Winning too much: The excessive need to win at all costs can alienate
colleagues and stifle collaboration.

Adding too much value: Overloading conversations with one’s opinions can
discourage input from others and limit team creativity.

Passing judgment: Being overly critical can damage relationships and
erode trust.

Failing to express gratitude: Neglecting to acknowledge others’
contributions can reduce morale.

Making excuses: Avoiding responsibility undermines credibility and
leadership.

By identifying such behaviors, Goldsmith encourages leaders to consciously
modify their actions to foster more effective interpersonal dynamics.

Why “What Got You Here” Is an Important Mindset Shift

The phrase "what got you here" serves as a reminder that past success is not
a guarantee of future results. In highly competitive and rapidly changing
industries, the ability to pivot and evolve is essential. Goldsmith’s focus
on mindset shifts challenges leaders to move beyond reliance on technical
skills or past accolades and instead cultivate emotional intelligence,
empathy, and adaptability.

This concept is particularly relevant in an era where organizational cultures
prioritize collaboration and inclusivity over authoritative command. Leaders
who cling to outdated approaches may find themselves outpaced by more
flexible peers.

Comparative Insights: Marshall Goldsmith Versus
Other Leadership Theories

When compared to other leadership frameworks—such as transformational
leadership or situational leadership—Goldsmith’s approach stands out for its
intense focus on individual behavioral change rather than purely on
organizational strategy or leadership style.

For instance, transformational leadership emphasizes inspiring vision and
motivation, while situational leadership promotes adapting leadership style
to follower readiness. In contrast, Goldsmith zeroes in on the micro-
behaviors that can erode influence regardless of strategy or charisma. This
micro-focus makes his methodology highly practical and actionable,
particularly for seasoned leaders who have already mastered broader
leadership concepts but struggle with interpersonal nuances.



Pros and Cons of Goldsmith’s Behavioral Change Model

Pros:

Highly actionable with clear behavioral targets.

Emphasizes accountability through follow-up feedback.

Applicable across industries and leadership levels.

Encourages humility and self-awareness.

Cons:

Requires openness to criticism, which can be challenging for some
leaders.

Focus on behavior might overlook systemic or structural
organizational issues.

Effective implementation depends on a culture that supports honest
feedback.

These factors highlight that while Goldsmith’s model is powerful, its success
depends on individual willingness and organizational context.

Applying Marshall Goldsmith’s Insights in
Today’s Professional Environment

In an age where leadership challenges are increasingly complex, the
principles encapsulated by "marshall goldsmith what got you here" provide a
valuable framework for continuous improvement. Organizations facing rapid
digital transformation, globalization, and shifting workforce expectations
benefit from leaders who embrace behavioral flexibility.

Coaching programs inspired by Goldsmith’s work are widely used in corporate
settings to enhance executive effectiveness. These programs often blend
personalized coaching sessions with peer feedback mechanisms, helping leaders
internalize new habits and sustain change over time.

Moreover, the emphasis on humility and gratitude aligns well with
contemporary values around inclusive leadership and employee engagement.
Leaders who adopt these behaviors tend to foster trust and loyalty, key
drivers of organizational performance.



The Long-Term Impact of Behavioral Change

One of the enduring strengths of Goldsmith’s message is its focus on
sustainable change rather than quick fixes. By encouraging leaders to
habitually reflect on their impact and adjust behaviors accordingly, the
model promotes a culture of ongoing learning.

This long-term perspective is essential given research showing that
leadership effectiveness is a significant predictor of organizational
success. According to a study by Gallup, managers account for at least 70% of
variance in employee engagement scores, underscoring the importance of
refined leadership behaviors.

When leaders commit to the process outlined by Goldsmith, the ripple effects
extend beyond personal career advancement to influence entire teams and
organizations positively.

Marshall Goldsmith’s "What Got You Here Won’t Get You There" remains a
seminal work in executive coaching and leadership development. Its
investigative approach to behavioral change challenges leaders to confront
uncomfortable truths and adapt in ways that drive lasting success. As
professional landscapes continue to evolve, the relevance of Goldsmith’s
insights only grows stronger, encouraging leaders worldwide to ask
themselves: what behaviors must I change to thrive in the future?
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